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Minutes of Mceting held in Room 214,
"Depertment of dTate Bulrding,
oQVchnasday, 12 Fcbhbruary 1%47, at 11:00 a.m.

)[EMBERS_PRESENT

seorctery of State Goorge O. Marshell, in the Chelr
Seoretary of War Robert P. Pattcrson
‘ Seerctary of the Navy James. Forrcstal
* Tlcet Admiral William D. Lcahy,
’ Personal Representative of the President
General Hoyt S, Vandenberg,
Dircotor of Central Intclligence
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Assistent Scoretary of WaT Howard C. Petersen

Mr. William A. Eddy, Speciel Agsistant to the
Secrctary of State for Rescarch and Intelligence

Mr, H. Froemen Matthews, Department of State

Captain Robert L. Dennison, USK

Mr. James 8. Lay, Jr., Central Intelligence Group
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TO_FORELGN LTONIC TNTRGY INTHLLTGIICT DIV TOPVL TS
D POTFLTILALT LS | T ' ‘

[EY 61)."

T\J.‘M.:~ \“t"wL

SECRT'TARY PA4" TVRSON gave a brlcf report on the present

status of ¥.T.k. 6., He stated that the iLtomic Fncrgy Commission
desired to retain threc people to go over information oonﬁéined
in the files to be transfcrred to the Central Intelligence Group.
He sald that these thrce people were to search thesec files for
information pertaining to uranfum deposits end such information
was to be retained by the Gommission( 8ecorctary Patterson sug-
gested ﬁhat C.I.G. take up the mattcy of the transfer of the.
.personnel with Mr. 1ilienthal.
Lfter somc discuseion,
THT NATIONAL INTELLIGENCE AUTHORTTY :

hgroed to thé trensfer of the personncl
mentioned in N.I.4., 6 end dircctcd the -
Dircctor of Centrel Intclligenoc to work

out the dotails with Mr. Lilicnthal,

(Transfcr subsequently completéé on 18

Pebruery 1947)

RFPORT BY THI DIRTCTOR dF GENTRAL INTPLLIGRNCT .

At Secrctary‘Marshail;s rcquesgt, GINFRAL V. NDFNBFRG
stated that his last repofﬁ was rather comprehensive in
pointing out the acdomplishmenfs 9£«C,I.G. gincec its incep?}on.
However, this time he wished to report some of the difficultics
encountered by C,I,G. * He said that bofore taking up the se ‘

"difficulties he wished to point out & few accomplishments
“reoently'cffcctcd by C.I,G,

GTN“RNL Vo I'DYMBERG said thet when it was first agreccd
that the C. I G. tokc over the act1V1ticu of thc Federal Bureau
of Invegtigetion in the South smericen ficld, there was some
doubt as to whether €.I.G. could 2bly accomplish this assign-
ment. He mentioned that he had received e letter from .

“imbassador Pauley which cdmmenﬁed the smooth transfer of thesc
activitics accomplished by the C.I,G, repreScntativelattachcd
to his staff. Genersl Vandenberg eslso mentioned that Mr.

Dawson of the State Department had also stated that the

3% SFECRRET
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C.T.G.'s representatives who had rcpléced the F B I. personncl

were of a particularly high typc. - Gencral Vandenberg brought

out the point that C,I.G, had a roving mission to check these
newly assigned personnel in South imerica and their roports
indicated that they were oarrying out'thgir'functions in an 25X1
excmplary manner, '

TERLT VANDENBFRG then gave a brlFf report on

GENFR:L VANDENBERG seid tnaﬁ

prior to a

trip to South imerice, had consented to being brie¢fed and

seemed enthusiastic regarding the method of collaboration pro-

posed by C,I.G. General Vandenberg went on to state that

had saild he‘would be more than pleased to bc bricfed

by C.I,G. before any future trips that he might make and also
that he would make aveilable any of his employees whom €.I,G.
might desire to brief prior to trips they might make,

GFNERLL V.. NDENBERG pointed out thet C.I.G. was coér,—-
-dinating the exploitation of documents co%leoted in the Far Tast
and that‘plans arc now being completed for similay exploitatiOn

of documents fraom Furope.

26f STCRET ~ ‘
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. GENERAL- VANDENBERG gtated he would now like to mention
some of the principal difficultics being encoﬁnteréd by C.I.G.
in its opcrations. He said that whgt he believed to be cssential
coordination to reduce auplibation ﬁad\bcen retarded by an un-
ocrfainty as to the directive authbrity of the Dircctor of
Central Intclligcpoe. He sald that the President specificd that
the Dircctor of Central Inteiligence shall "plan for the coor-
dinetion of such of thc activities of the intclligence agencics
of the departments as relate to the national securlty and
recommend to the National Intelligence Authorlty the establish~
ment of such overall policics and objectives as will assure the
mogt effective accomplishment of the neotional intelligonce
mission." (Paragreph 3 of President's lotter of 22 January 1046,
cmphasis added) ,

GENERLL V.IDENBERG further stated thet the National
Intelligence futhority specified thet: "Recommendations approved
by this suthority will whcrc practicable govern the 1ntclllgcnco
ectivities of the scparate departments reprcsented herein. The
members of the Intelligence Advisory Board will each be respon-
sible for insuring that approved recommendations arc exccuted
within their respective departments." (NI. Dircctive No. 1,
par. 4)

| GENER,L V.NDINBERG saild that ﬁhe National Intelligence
Luthority specified that; "The Director of Central Intelligence

is hereby cuthorized and directed to act for this Authority in

coordinating all federal foreign sctivities rclated to the
national security to insure that the overa11 policies and ob-
jeptives_established by this suthority are properly implemented
end executed,” (NI, Directive No. 5, psr. 3, emphasis added)
GINER,HL VANDENBERG pointed out thdt it was the fecllng

of the agencies (Intclligence 4sdvigory Board) that the ourrcnt
interprétation of coordination was "by mutual agreement.”

This placed the Director of Central Intclligence only in the
position of an executive secretary to the I.4.B. and that he

did not believe this was what was contemplated by the N.I.A.

General Vandenberg then pointed out that in some instances it

2T STCRET
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had taken six to eight months to get agreemcnt on & paper.

He stated that in order to rectlify this he recommendc@ that

the Director of Ccntral Intclligence be considered as having
- authority similar to thet given to the Toint Research and

Development Board ~ "The Joint Researoh and Development Boerd

‘ ant?
shall operate within its jurisdiction.as an agency of the ﬁ%?3°
Scerectarics of War and Navy and the necessery authority is A4 1

hereby delegated by the Scoreteries of War end Navy to the
Board so that'its decisions, orders end directives shall be
congidered as cmanating from them and shall have full force
and effect as guoh,” (TRDB 1/1, 6 Tune 1946, as amended 3
July 1946) . ) |

GENER.L V.NDIT'BFRG suggested that as en alternative
- to tﬁe above rocommcndétion that C,I.G., forward its implemcnting
direetives to the ¥.T... members for subscquent issuancc from
their offices. However, such a practice would be cumbersome
and involvc a great loss of time on the part of all concerncd.

GITNTR.I, VANDENBERG statcd that the production of
strategic and national policy inﬁelligcnce had becn hindcred
further by an uncertainty among thc agencics as to its de-
finition. In order to clarify this situation, C.T.G. had
devcloped the following definition, whicﬁ he requestéd the
N.I.,. approve:- "Strategic and national policy intelligencs
is that compositc intelligence, interdcpartmcntal in charac-
ter, which is rcquired by the President and other high officers
and sfaffs to assist them in detcrmining policics with respect
t0o naﬁional planning ond security in peacc and in war and for
the advencecment of broad netional policy. It is in that
poiitical-coonomio~military area of concern to more than onc
agency, must be objective, and must transcend the exclusive
competecnee of aﬁy.onc dcpertment)”

GINER,L V/NDENBERG statéd it was his understanding that
those pergons who developed the plan for the ereation of'a
Central Tntelligence Group had in mind thet the C.T.G. would
replace the Joint Intclligence Committee. Thié, so far, hod

not takcn plece, nor had any working rclationship been echieved;

26T STGRET '
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Approved For Release 2008/04/07 : CIA-RDP85S00362R000700040001-9



Approved For Release 2008/04/07 : CIA-RDP85S00362R000700040001-9

T L BCRET

further, that J.I.C. continues to have rcsponsibilities parai-
¥leling those of C.I.G., and until this is resoivcd, complcte
coordination, cffcctivcncss{ and cfficicney in the national
intelligence mission can not be at&ainad. General Vandenberg
recommended that J.I,C0. be abolished, and that C.I.G. provide
the necessary intelligence to the Joint Chicfs of Staff. He
said, however, he belicved.that some members of the J,C.3, had
stated that if this were done,’it would lower the original
concept of a Central Intelligence Group. General Vandcnberg
said it wos difficult for him, in appearing beforc aépropria—
tion committces, to defcnd C.I,G,'s rcquest for funds since

he was constantly confrontcd with the question as to the amount
of overlap in intelligence. It wag his undgfstanding that
onc'of the principal tesks expccted of the Director of Central
Intelligenee was the rcduetion df such overlaep to an absolute
minjimum.

GRIER.L V.LNDENBIRG statcd he would also like to point
out thet when C.I,G. went to the Intelligence agencics of the
War end Navy Departmecnts for informetion, there wes constant

'friction as to whether J.I.C, or C.i.G. ghould have priority.

In short, two agencics were asking for the same type of intelli-
gcnee but requcsted in e slightly different manner, This .
duplication was unnccessary and occupicd the time of personnel
which should be engeged in more productive intelligence
activitics.

'SEGRFTLRY FORRESTLL then esked whether the question
of dissolution of the J,I,C, ond the assignment of its dutics
o 0.I.G. hod been token up with the Joint Chiefs of Staff.

V GENFTR,L V., NDENBERG answered thet he believed it had
through the I..,.B., members,

MR, EDDY stetcd thet he thought thet it was important
now to aholigh J.I.C. and to have all interdepartmental intelli-

,

gence under the G.I.G;

E@g SECRET
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Lfﬁef éomc digcussgion,

THE NATTIONAL INTELLIGREIICE SUTHORITY @

a. Agrecd thet while they believed that the

J.I.C. should be abolished and its functions

assumed by C,I.G,.,, they desircd.to yithhold

deecigion until such time as it had been dis-

cussed with the Joint Chiecfs of Staff.

Db.- Notcd that sdmiral Leahy would take up

this métter.with the Joint Chicfs of Staff,

4Lt Bceretary Marshall's rcquest, GENFR.LL V.ITDENBIRG
‘then rcread his first recommendation.,

' STCRITLRY PLTTERSON statcd thoet he saw no alternative
to the N.I... approving this rccommendation., He added, however,
that & provise should be inscrted in the recommendation to
allow any aggricved agenoy to appeal to the N.I.i. through
that agency's respective Seofetary.

GINFR,LL VANDENBIRG saild it was realized thet each
agency has the 1nhcrent right to-appcal through its respective
Secretary any objection to = spccific dircctive, '

ADMIRLL LE.HY stoted that he rocommended approval,
but that he wasg in agrcement with Secorctory Pattcrsén's proviso,

SRCRET..RY P.TTERSON roiscd thc question as to whethcr
General-Vendenbefg's recommendation would inyolve C.I.G,
entering into the ficld of operational inte;ligcnoe of the
agencics., \

GENFR..I, V..NDTNBERG stated that this was not thc intent.

MR. TDDY asked, if authority was delegsted by the
N¥,I... to the Direcctor of Central Intclligence that his
,directivcs shall be considered as émaneting from them, would
such authority be interpretecd touallow the Dircctor of Cecntral
Intelligence to draft personnel from other ageneies to perform
spceific jobs,

GENERAL V.IDENBERG steted that C.I,G. had no intention

of interpreting thig suthority as indicated by Mz, Tddy.

E{ SEGRET
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SECRFET.RY P.LTTRRSON asked 1if ¢.I.G. was contemplating
fccommending that some of the intelligence manuals néw pub-
lished by the intelligence agoncics of the State, War and Navy
Departments be digeontinued.

OTNTR.L V..IDENBFRG stated he would likec to have an
opportunity to lcok over thegce publications before answcring
this gquestion.

. SECRET.RY FORRESiAL gtated he believed that the proviso
to be added to Genocral Vandenberg's recommendation under dis-
cussion should read along the following lincs: "Provided in

ages of objeotion to spccifio octions? any aggrieved agency
may have acocss to thet esgency!'s Secreﬁary and through him to
the N.I.4." _

MR. EDDY stated he essumed that any directives, before
being issucd by C.T.G.T would normally heve had prior discussion
by the Intclligenco Ldvisory Board,

GFNER,,L V.. DINBERG concurred.

THE N, TION,L INTELLIGINCE LUTHORITY:

Lpproved the rccommendation that "The Director

of Central Intelligencc shall opcrete within

his jurisdiction as an ogent of fho Secretarics

of State, War cnd the Nevy, and the neccessary

authority is hereby dclegutced by the Sceretarics

of Stote, War cnd the Navy to the Dircctor of

Central Tntclligence so that his dceisions, ‘

orders and dircetives shall be considercd as

emonating from them ond shell have full force

and ¢ffect 28 sueh, pfovided eny agegriecved

agency may have access to that ageney's

Secretary and through him to the N.I,A." »

it Seorctary Marshell's request, GENER.L V.. NDENBFRG
then repeated his recommended definition of "Strategic and
national poliéy intelligence,"

After some discussion, in which General Vendenberg

pointed out the reason why en approved definition of this term

M SECRET
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was needed,

THE WATIONAL INTELLIGENCE AUTHORITY:

Approved the following-definition: "Itrategic

and national policy intelligence is that com-

posite intelligence, interdepartmental in .

character,_whioh ig required by the President

and other high officers and staffs to assist

them in determining polioies'with respect to

national planning and security in peace and

in war.and for the advancement of broad

nationsl policy. It is ip that political-

economic-military area of concern to more

than one agency, must be objective, and

must transcend the exclusive compelence

of any one department.”

SECRETARY MARSHALL stated that in a recent conversa-
tion Congressman Taber was concerned from a gsecurity stand-
point with refersnce to appropriations for intelligence
activities. Secretary Marshall further stated that Mr.
Taber had said that it appeared to him that too many peop}e
had to be consulted in considering such appropriations,.
Secretary Marshall went-on to state that he believed the
best way to meintain proper security was for the'President
or the Secretary of State to control these funds,‘and that
a request ghould be made for a flat appropriation.

GENERAL VAIIDFNMBIRG stated he had appeared recently
before a joint committec, Wh;oh he was told before appearance
would consist Qf four or fife pedple. However, upon arrival
he found there were actually twenty-two people present. He
went on to state a gubsequent mceting‘had been called and he
would continue to be carefhl of the information prescnted.
However, he agrecd that seécurity of intelligence operations
could best be protected by funds whioh should be concealed

and appropriated in & lump sum controlled by onc person,

pef” STCRET
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N.I.A., 1lst Meeting

NATTONAL INTELLIGENCE AUTHORITY

Minutes of Meeting held in Room 212,
Deparoment of State Building
on Tuesday, 5 February 1946, at 11:30 a.m.

MEMBERS PRESENT

secretary of State James F. Byrnes, in the Chalr
secretary of War Robert P. Patterson
secretary of the Navy James Torrestal
Fleet Admiral William D. Leahy,
Personal Representative of the President
Rear Admiral Sidney W, Souers,
Director of Central Intelligsnce

ALSO PRESENT

Mr. H. Freeman Mattnevs, Department of State
‘Mr. Davidson Sommers, War Depar nu
Mr. Edward Hidalgo, Navy Depariment

SECRETARIAT

Mpr. James 5. Lay, Jr., Central Intelligence Group
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1. PROPOSED POLICIES AND PROCEDURES GOVERNING THE CENTRAL
- INTELLIGENCE GROUP .
(N.I.A, 1)

SECRETARY PATTERSON suggested deleting the word "prior"
in the 8th line of page 3, in order to make it clsar that
approval by the Authority was not required.

ADMIRAL SOUERS suggested that this might also Pe ac-
complished by substitution of the words "action by" for "prior
reference to". He also recommended that a period be placed
after "departments" in line 4, paragraph 7, page 4, and that
the remainder of the sentence be delcted,

THE NATTONAL INTELLIGENCE AUTHORITY:~
Agreed to the following amendments in N.T.A. 1

2. Substitute "sctilon by" for "prior roference to! in
line 8 of page 3.

b. Place a perlod after the word "departmgnts" in line
4 paragraph 7 of page 4 and delete the remainder
of that sentence.

2. PROPOSED TENTATIVE ORGANIZATION OF THE CENTRAL
INTELLIGENCE GROUP
(N.I.&. 2)

SECRETARY BYRNES asked whet paragraph 2 & on page 1
contemplated as to foreign policy, He peinted out that He
ls responsible for reporting vo the Presideont on matters of
foreign policy.

ADMIRAL SOUERS explained his understanding was that
the President wanted him only to go through the dispatch
traffic and make a dlgest of siznificant developments,
Admiral Souers emphasized that there was no intontion that
he should interprct’ these dispatches or advise the President
on any matters of foreign policy. His report was intended
to be purcly factual as ‘rogards the activities of the United
States din the field of foreign affairs.

SECRETARY BYRNES stressed the fact that it was his
function to furnish the President with information on which
to base conclusions,

ADMIRAL LEAHY expressced his understending that the
Presldent wanted the information from all throo departments
(State, War and Navy) summarized in order o ¥xgep him cur-
rently informed., Admiral Leahy pointed out that Sccretary
Byrnes presents the viewpoint of the Department of State
while the President would like to receive siznificant informa-
tlon available in all threc departments in a single summary.

SECRETARY BYRNES pointed out that Admiral Scuers would
not be preosenting the viewpoint of any single depariment.,
Although the Central Intollizonce Group would be composed of
personnel from all three departments, Seeretary Byrnes belleves
that any man assigned to that Group must bu responsible solely .
to Admiral Soucrs,

Approved For Release 2008/04/07 : CIA-RDP85S00362R000700040001-9
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ADMIRAL SOUERS suggested that, in order to clarify the
meaning of paragraph 4 on page 3, 1t might be reworded as
follows: ;

"Production of daily and weskly summaries of the
significant developments in the fleld of intelligence
and operations related to the national security and to
foreign cvents for the use of the President, the members
of this Authority, and additional distribution shown 1n
Appendix 'C'."

After further discussion,
THE NATIONAL INTELLIGENCE AUTHORITY:-

Agreed to defer final action on N.I.A. 1 and N.I.A. 2,
pending further study by Secretary Byrnes.

1
Ao}
!
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N.I.A. 2nd Meeting

NATIONAL INTELLIGENCE AUTHORITY

Minutes of Meeting held in Room 212
Department of State Building
on Friday, 8 Fcbruary 1946, at 10:15 a.m.

MEMBERS PRESENT

Secretary of State James F. Byrnes, in the Chair
Secretary of War Robert P. Patterszon
Secretary of the Navy James Forrestal
Fleet Admiral William D. Leahy,
Personal Representative of the PPOSldbnt
Rear Admiral Sidney W. Souers,
Director of Central Intelligence

ALSO PRESENT
Mp. Alfred McCormack, Departument of State
Mr. H. Frecman Matthews, Department of State
Mr. DuViquﬂ Sommuers, War Department
Capt. William R. Smedborg, USHN

Mpr. James S, Lay, Jr., Central Intelligence Group

Approved For Release 2008/04/07 CIA-RDP85S00362R000700040001-9
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1. PROPOSED TENTATIVE ORGANIZATION OF THE OENTRAL INTELLI -
GENCE GROUP
(N.I.A, 2)

SECRETARY BYRNES stated that he had discussed the intent
of paragraph 4-a of the enclosure to N.I.A. 2 with the Presi-
dent, who assured him that only factual statements werc deosi
Secretary Byrnes therefore suggested adding the words '‘cont
ing factual statements' after the word "summaries'.

ADMIRAL SOUERS questioned whether daily factual summaries
would not prove sufficicnt. He thereforc recommended deletion
of the words "and weekly" in paragraph b-a.

THE NATIONAL INTELLIGENCE AUTHORITY:

Approved N.I.A, 2 subject to rewording of paragraph 4-g

of the enclosurc thereto as follows:
"e. Production of daily summaries containing factual
statements of the significant developments in the
fleld of intelligence and opcrations related to
the national security and to foreign events for
the use of the Frcsident, the members of this
Authority, and additional distribution shown in
Appendix t'¢'."

2. PROPOSED POLICIES AND PROCEDURES GOVERNING THE CENTRAL
INTELLIGENCE GROUP
(N.I.A. 1)

ADMIRAL SOUERS suggesated the following rewording of the
ord and 4th sentences of paragraph 5 of the enclosure to
W.I.A. 1, which had been suggested by Mr. McCormack's office
for budgetary reasons: .

"As approved by this Authority and within the limits

of available appropriations, the necesgary funds and

personnel will be made available to you by arrangement

between you and the appropriate mecmber of the Intelld-

gence Advisory Board. You may determine the qualifice-

gions ?f personnel and the adequacy of individusl candi -
ates,

ADMIRAL LEAHY thought .hat the arrangenments should e
made between Admiral Souers and the appropriate Department
through its member on the Intelligence Advisory Board, rathcr
;han between Admiral Soucrs and the appropriate member of that

oard. .

THE NATIONAL INTELLIGENCE AUTHORITY:

Approved N.I.A. 1 subject to the following rewording
of the 3rd and 4th sentences of pvaragraph 5 of the
enclosure thercto;

"As approved by this Authority and within the limits
of available appropriations, the necessary funds and
personnel will be made available to you by arrange-
ment between you and the appropriate department
through its member on the Intelligence Advisory Board.
You may determine the qualifications of personncl

and the adequacy of individual candidates. "
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N.i.A. 3rd Meeting

NATIONAL INUELLIGENCE AUTHORITY

Minutes of Meeting held in Room 212,
Depertment of 3tate Bullding
on Tuesday, 2 April 1946, at 11:00 a.m.

MEMBERS PRESENT

Secretary of State James F, Byrnes, in the Chair
Secretary of War Robert P. Patterson
Secretary of the Navy James Forrestal

{NOTE: Fleet Admiral William D. Leahy, Personal
Representative of the President, subse-

quently approved the action taken at the
meeting,)

ALSQ PRESENT
Mr. Howard C. Petersen, Assistant Secretary of War

Mr. H. Freeman Matthews, Department of State
Mr . REdward Hidalgo, Navy Department

CONFIDENTIAL
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1. PROGRESS_REPORT”BY DIRECTOR OF QENTRAL INTELLIGENCE

‘At Secretary Byrnes' request, ADMIRAL SOUERS gave a brief
report on the progress of* organization of the Central Intel-
ligence Group, and noted some of the more important projects
now in progresé. ‘He 1invited attentién to the féct that the
most urgent problem goncerning the disposition of the Strategic.
Services Unlt was covered by the paper for consideration at this
meeting, Admiral Souers also explained that further details
concerning current projects were available.in the weekly Status

Report which was distributed to the Authority.

2. POLICY ON LIQUIDATION OF THE STRATEGIC SERVICES UNIT
(N.I.A, 3) '

SECRETARY PATTERSON suggested the following amendments:
" a. The addition of a new paragraph to the proposed N.I.A.
Direcéive (page 4) as follows: 7
"5, The War Department shall retain the right to de-
termine what portion of Wwar Department funds, personnel
and facilities can be made avaiiable to 33U by the War
Department ! ;
b. Insert the words "within your capabilities" in the
second line of the third paragraph following the word
"service", and in the sixth line of the third paragranh

following the word "available",

THE NATIONAL INTELLIGENCE AUTHORITY:
Approved N.I,A, 3 subject to the above amendments (lin-
closure A thereto subsequently circulated as N:I.A. Directive

No. &),

CONFIDENTIAL -1 -
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N.I.A., 4th Meeting

NATIONAL INTELLIGENCE AUTHORITY

Minutes of Meeting held in Room 212
Department of State Building
on Wednesday, 17 July 1946, at 10:30 a.m.

MEMBERS PRESENT

secretary of State James F. Byrnes, in the Chair

Secretary of War Robert P. Patterson

Acting Secretary of the Navy John L. Sullivan

Fleet Admiral Willlam D. T,eahy, Personal
Representative of the President

1t. General Hoyt S. Vandenberg, Director of
Central Intelllgence :

ALSO_PRESENT

Dr. William L. Langer, Special Assistant to
the Secretary of State for Research and Intelligence
Mr. John D. Hickerson, Department of 3tate
Colonel Charles W. McCarthy, UBA
Captain Robert L. Dennison, UBN

SECRETARIAT

Mr. James S. lLay, Jr., Secretary, National
Intelligence Authority
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1. REPORT BY THE DIRECTOR OF CENTRAL INTELLIGENCE

SECRETARY BYRNES asked General Vandenberg to gilve the
members & report on present and future matters concerning the
Central Intelligence Group. '

. GENERAL VANDENBERG invited attention to the conclusions
contained in the "Progress Report on the Central Intelligence
Group" by Admiral Souers, former Director of Central Intelligence.
General Vandenberg explained that at the present time each
intelligence agency 1s working along the lines of primary v
interest to its department. Tt is his bellef that ¢.I.G. should
find out what raw material received by one department 1s of
interest to the others. 1In order to do this, C.I.G. must be
in a position to see and screen all raw material received.

For example, as regards & given steel plant, State 1s studying
what products are made there and the rate of production. War
Department, however, 1s interested in the construction and
physical details of the plant, the railroads serving it, and
other data required for target information. State Department,
1f it broadened the base of 1is studies, might well be able

to furnish at least part of that type of economic intelligence.
It is the job of ¢.I.G., therefore, to find out the needs of all
the departments and to meet them, elther by recommending that
one department expand its asctivities or by performing the neces-
sary research 1in ¢.I.G. In order to do this, an adequate and
capable staff is urgently required in C.I.G. It is extremely
difficult administratively to procure the necessary personnel
under the present arrangement . General Vandenberg therefore
feels that he must have hils own funds- and be able to hire
people. This means that C.I.G. must be set up-as an agency by
enabling legislation.

SECRETARY BYRNES expressed the understanding that the
N.I.A. was intentionally sstablished as it 1s in an effort to
avoid the necessity for an independent budget.

SECRETARY PATTERSON agreed, and explained that this was
designed to conceal, for security reasons, the amount of money
peing spent on central intelligence.

SECRETARY BYRNES thought that 1t would be difficult to
explain to Congress the need for intelligence funds without
jeopardizing security. :

GENERAL VANDENBERG thought that such considerations should
be balanced against the added administrative difficulties
they caused. He expressed the pelief that the important thing
was that the Central Intelligence Group should be an effective
and efficient organization.

ADMIRAL LEAHY said that it was alvays understood that ‘
C.I.¢. eventually would broaden its scope. It was felt, however,
that the Departments initially could contribute sufficient funds
and personnel to get it started. He 1s about convinced that
N.T.A. should now attempt to get 1ts own appropriations. These
appropriations, however, should be gmall, since the three
departments should continue to furnish the bulk of the necessary
funds. :

SECRETARY PATTERSON thought that the administrative probleme
could be worked out under theé present arrangements.

SECRETARY BYRNES believed that the major problem was to
find a way for the departments to give C.I.G. the money it
needed.

|zt somEr .
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SECRETARY PATTERSON stated that he was perfectly willing
to direct Army Intelligence to furnish the necessary funds
to C.I.G. and then let the Director. of Central Intelligence
pick his own personnel with those funds. He oppdsed a separate
budget because he does not want to expose these intelligence
operations. ) :

SECRETARY BYRNES agreed that we could not afford to make
‘such disclosures in this country.

GENERAL VANDENBERG pointed out that each personnel action
must be handled at present by 100 people in each department.
This means that knowledge of C.I.G. personnel is exposed to
300 people in the three departments. He feels that handling
personnel actions within C.I.G. dtself would improve security.

ADMTIRAL LEAHY agreed that it was undesirable that so many
people in the departments should have knowledge of C.I.G. He
Telt that if each department gave C.I.G. funds, personnel.ections
could be taken by C.I.G. itself without exposing them.

GENERAL VANDENBERG pointed out that this would still
require defending three separate appropriations acts before
the Senate and the House of Represenptatives.

DR. LANGER agreed thaf the funds would have to be defended
bvefore the Congress 1in any case. ‘

SECRETARY BYRNES recalled that members of Congress had
offered to include the State Department intelligence budget under
such terms as "investigations abroad" or as an added amount
in any other budget account. He felt that since Congress was
apparently willing to do this, the funds might easily be hidden
in this manner within departmental budgets. :

DR. LANGER thought that Admiral Leehy's suggestlon would
be very effective. It might be possible to give N.I.A. an
independent budget for the more overt activities, and hide
other funds in departmental appropriations. This would serve
as ideal cover for covert activities. Morsover, he believed
that an independent appropriation for C.I.G. would make General
Vandoenberg more effective in supporting departmental intelli-
gence budgets.

ADMTRAL LEAHY felt that this problem must be approached
very carefully. He believed that no one vas better qualified
to advise N.I.A. on this than Secretary Byrnes. with his
Congressional background. Admiral Leshy stated that the Presi-
dent authorized him to make it clear that the Presldent con-
sidered the responsible agency in the present arrangement to
be the N.I.A. The President stated that the Director of .
Central Intelligence is not responsible further than to carry .
out the directives of the N.I,A. Admiral Léahy said there were
some indications that the Director of Central Intelligence,
with the Intelligence Advisory Board, might tend to assume
greater control over intelligence actlvities than was intended.
Admiral Leahy reiterated that the President holds the Cabinet
officers on N.I.A. primarily responsible for coordination of
intelligence activities.

SECRETARY SULLIVAN compared the Director of Central
Intelligence to an executlve vice president who carries out
the instructions and policies of the N.I.A.

201’/ SECRET . -2 -
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ADMIRAL IEAHY stated that with regard to a bill to obtain
an independent budget and status for N.I.A., the President
considers it inadvisable to attempt to present such a bill
before the present Congress. The President feels that there is
not enough time for the N.I.A. to give this question sufficient
study. 'The President feels, however, that a bill might be
drafted and be under study by the N.I.A. with a viev to the
possibility of presenting it to the next Congress. Admiral
Leshy stated that in the meantime he felt that General Vandenberg
should be given, so far as practicable, all the assistance that
he requires.

GENERAL VANDENBERG pointed out that C.I.G. is not an agency
authorized to dilsburse funds. Therefore. even with funds from
the departments, it would require disbursing and authenticating
officers in all three departments, plus the necessary accounting
organization in C.I.G. He felt that this was requiring four
fiscal operations where one should guffice.

ADMIRAL LEAHY suggested, and SECRETARY BYRNES agreed,
that this might be taken care of by the wording of an appropria-
tions act.

DR, LANGER questioned this possibility unless C.I.G. was
given status as a disbursing agenocy. ’

 SECRETARY BYRNES thought thils status could be glven the
agency by the president under the authority of the Emergency
Powers Act.

GENERAIL VANDENBERG said thet he understood that this
solution was decided against because it might indicate that
N.I.A. was a temporary expedient which would terminate with
the end of the President's war powers.

SECRETARY BYRNES was sure that it could be done by the
President under his reorganization authority end without
reference to the Emergency Powers Act. Secretary Byrnes under
took to talk with-the Bureau of the Budget on this matter and
report back to the N.I.A. '

ADMTRAIL LEAHY was convinced that C.I.G. must have funds
for which it does not have to account in detall.

DR. LANGER questioned whether General Vandenberg was not
more concerned over the cumbersome arrangement for handling
personnel actions in all three departments.

GENERAL VANDENBERG stressed the fact chat without money
there could be no personnel actions. For example, he noted
that the State Department does not have sufficient funds to
pay personnel required for C.I.G. General Vandenberg agreed,;
however, that personnel actlions were extremely difficult under
present arrangements. For example, it takes an average of
six weeks to obtain security clearance from the Departments,
and he does not feel that he should employ anyone wilthout such
clearance. General Vandenberg stressed the fact that his
greatest interest was in getting C.I.G. into operation by what-
ever means possible. He felt that time was of the essence
during this critical period.

SECRETARY BYRNES believed that the only way at present tTo

avoid the administrative difficulties was to arrange to have
esach department {ransfer the necessary funds to C.I.G.

T0f_ SECRET -
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GENERAIL VANDENBERG pointed out the difficulty of obtaining
funds from the Departments. For example, although the State
Department requested apou  for N.I.A., onlyl | 25X1
is being made available. While he appreciated the need of the
State Department for the other funds, this case exemplified the
fact that C.I.G. could never be certain of receiving the funds
which it requested and defended unless they wvere appropriated
directly to C.I.G. :

DR. LANGER believed that this situation would not recur
in the future, but he did agree that State's contribution to
¢.I.G. was not adequate. He did not see, however, hovw this
could be increased except through & deficiency bill. 25X1

) SECRETARY SULLIVAN asked why additional funds might not
be secured from the President's emergency fund.

GENERAL VANDENBERG stated that total funds available to
C.I1.G. for the fiscal year 1947 werel hich left
a shortage for effective operations of He asked 25X1
whether it might he possible to ohtain permission tO spend
available funds at an accelerabed rgte in anticipation of the
submission of the deficiency bill.

SEGRETARY BYRNES thought that such permission could not
be obtained. He noted that = rg had
stated was that C.I.G. had

Dr.LANGER questioned whether any mechanism was to be
available for reviewing this proposed budget. 25X1'

GENERAL VANDENBERG stated that he had the details available.
He noted, however, that comprehensive review meant that this
information must be widely disclosed to personnel in three
departments.

SECRETARY SULLIVAN felt that since the president's remarks
indicated that he held N.I.A. responsgible, they must knowv
the detalls regarding any C.I.G. budget request. :

At Secretary Byrnes' request, GENERAL VANDENBERG then
made a brief report on C.I.G. activities. He noted that C.I.G.
vas taking over Foreign Broadcast Intelligence Service and all
clendestine foreign intelligence activities. In addition,
however C.I.G. is recelving daily requests to take over
functions now being done by various state, War and Navy Com-
mittees. One example is the suggestion that C.I.G. centralize
the handling of codes and ciphers to improve thelr gecurlity.
Another example is the concernof the War Department about ex-
change of information with the British. The State~-War-Navy
Coordinating Committee has a subcomuittee covering this exchenge.
but it handies only about 20 or 30 percent of the information
actually exchanged. This gubcommittee confines itself purely
to secret matters, whereas the Army Air Forces believe that
a central clearing house should be established where the bar-
gaining value of this information may also be taken into account.

DR. LANGER pointed out that the SWNCC subcommittee deals
only with technicel military information. He feels, however,
that the problem also involves such matters as the transfer
of non-military information and the declassification of mabterial.
Unless these matters are centralized, each department will
continue, as at present, going its own way.

.Qgi?/;ECRET‘ I
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. CENERAL VANDENBERG reported that he has already set up an
Office of Special Operations. He has also established an Inter-
departmontal Coordinating and Planning staff, but only on a
skeleton basls because of his need for additional personnel.

SECRETARY PATTERSON felt that all of General Vandenberg's
present problems should be solved 1f the Secretary of State
can obtain help from the Bureau of the Budget.

. GENERAL VANDENBERG stated his problems, briefly, were
that he needed money, the authority to spend it, and the
authority to hire and fire.

SECRETARY BYRNES felt there were really two problems:
First, to find ways to handle the money now available, and second,
to get whatever addltlonal fundsare required. He thought 1t
would be difficult to get additional funds fifteen days after
the fiscal year had begun. He questioned whether present funds
should not be sufficient since the understanding was that C.I.G.
was primarily continuing functions which have been previously
performed.

GENERAL VANDENBERG explained that C.I.G. was now under-25X1
taking certain new functions and also expanding some existing
ones. In answer to questions, General Vandenberg stated that
he proposed to have aboutfgg;LTpeople in secret intelligence
and a total of something less than |  |in C.I.G. by the end ©5x1
the fiscal year.

DR. LANGER stated that he agreed with almost everything
that General Vandenberg had sald, but that he was impressed with
the imposing size of the proposed organization. He thought
there should be a definite review of the program before a
request for an additional is approved. 25X1

GENTRAL VANDENBERG pointed out that there 1s a clear need
for additional appropriations for intelligence In view of
changing conditions. During the war there were American forces
a1l over the world who were procuring information and intelli-~
gence 1n connection with military operatlons. These operations
were not considered as intelligence activitles, however, and
the funds required for them were not charged to intelligence.
These operations are now shrinking rapidly. It is necessary,
therefore, to have intelligence agents all over the world to
get the same information which during the var was handed to
intelligence agencies on & ailver platter.

SECRETARY PATTERSON agreed with this statement. He noted
that in each theater of operationa G-2 actlvities vere merely
a part of the Army's operatlons and werse not considered to be
part of the intelligence organization directed from Washington.

GENERAL VANDENBERG then discussed briefly his proposed
orgonization chart for the Central Intelligence Group. He noted
that there would be an Interdepartmental Coordinating and
Planning 8taff to assist in the coordination of all intelligenco
activities related to the national security. There would then
be four offices to conduct C.I.G. operations, namely, Special
Operatlons, Collectlon, Research and Evaluation, and Dissemina-
tion.

EQE SECRET -5 -
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After further discussioﬁ,

T

THE NATIONAL INTELLIGENCE AUTHORITY:

&a.

.

Noted General Vandenberg's report on the Central
Intelligence Group. '

Noted that the Secretary of State would discuss with
the Bureau of the Budget the solution of the problems
mentioned by General Vandenberg, and would report back
to the Authority.

¢. Noted the organization of the Central Intelligence

Group which General Vandenberg was planning to put into
effect.

SECRET -6 -

Approved For Release 2008/04/07 : CIA-RDP85S00362R000700040001-9



\vAppI"OVGd For Release 2008/04/07 : C|A-RDP85SOO362\@Q(Z00040001-9 -
S 4 ' Al &Zldaiuéji
' . ili,%ﬁﬁ?ﬂﬁtﬁﬂﬂl

TOP SECRET COPY NO. 19
N.I.A. 5th Meeting (LIMITED DISTRIBUTION)

- - NATTONAL INTELLIGENCE AUTHORITY

Minutes of Meeting held in Room 214,
Department of 3tate Building,
.on Wednegday, 7 August 1046, &t 10:30 a.m.

MEMBERS PRESENT

\

Acting Secretary of State Dean Acheson, in the Chair
Secretary of War Robert P. Patterson
Secretary of the Navy James Forrestal
Fleet Admiral William D. Leahy, Personal
Representative of the President
Colonel Donald H. Galloway, USA, representing
the Director of Central Intelligence

ALSO PRESENT

Assistant Secretary of State Donald Russell

Assistant Becretary of State Spruille Braden

Colonel William 2. Eddy, Special Assistant to
the Secretary of State for Research and
Intelligence :

Colonel Charles W. McCarthy, USA

Captain Rokert L. Dennison, USN

SECRETARTIAT

Colonel Donald H. Galloway, USA, acting for
Mr. James 3. Lay, Jr., Secretary, N.I.A.

TOP SECRET
NTA 5Th Meeting
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1. WITHDRAWAL OF F.B.I. REPRESENTATIVES FROM LATIN AMERICA

MR. RUSSELL stated that the Department of State was very
much concerned over the intentlon of the Federal Bureau of Investi-
gation to withdraw its representatives from Latin America prior
to the time that the personnel of the Central Intelligence Group -
could properly replace them. He outlined the understanding of
the Department of State that the F.B.I. was obligated to remain
in Latin America until June 30, 1947, if necessary.

ADMIRAL LFAHY 1ndicated that that was the understanding of
the National Intelligence Authority, and he was surprised to learn
that the F.B.I. was withdrawing its representatives from the
Dominican Republic and Costa Rica bty fugust 16. He inquired as
to whether or not General Vandenherg had been informed.

COLONEL GALLOWAY stated. that General Vandenberg had been
informed and that he had requested the Director of the F.B.T. %o
reconsider his decision and to retain his personnel until the
C.I.G. representatives could adequately replace them. However,
Mr. Hoover had informed General Vandenberg that this was imprac-
ticable. . :

MR. BRADEN stated that he had made efforts to induce the
F.B.I. to keep 1its personnel in these two countries without
avail, and that he had also heen informed, on August 6, that the
F.B.I. was contemplating withdrawihg their personnel from Haiti,

El Salvador, and Teguclgalpa on 30 September,

tbOLONEL GALLOWAY informed the N.I.A. that the C.I.G., hy
wlthdrawving an operative from a Kuropean post, was prepared to
gend him immediately to Costa Rira to replace the F.B.I. agent -
belng withdrawn from that lorality; that the Department of 3tate

_had heen advised to this effect, and that the only thing that

was preventing the departure of this €.I.G. operative was the
processing of his papers *y the Department of State. 1

THE NATIONAL INTELLIGENCE AUTHORITY:

Directed the representative of the Central Intelligence
Group to draft a létter, for the signature of the members

of the Authority, to the Attorney General, rcquesting him

to direct the F.B,I. to retain its personnel in the Latin
American countrles to which presently assigned until C.T.G.
personnel could properly replace them. It was also desircd
that a period of turnover he provided for so that the new
corganization could be properly orilented and be given contacts
in eac¢h country.

[y

The meeting adjourned at approximetely 11:00 a.m.
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N.I.A. €th Mcobing (LIMITED DISTRIBUTION)

NATTONAL INTELLIGENCE AUTHORITY

Minutes of MNocting held in Room 214,
Department of State Building,
on Wednesday, 21 August 1946, at 11;00 a.m.

MENBERS PRESENT

Acting Secretary of 3tate Dean Acheson, in the Chailr
Becrctary of War Robert P. Pattorson
Secrctary of the Navy James Forrcstal
Fleot Admiral William D, Leahy,
Pergonal Reprcscntative of the President.
General Hoyt S, Vandonberg,
Dircctor of Central intoclligence.

ALSO PRESENT

5 e
»

) . o -

Agsistant Scerctary of State Willliam Bunton

Colonol William A, Eddy, Special Assigtant
to tlic Secrctary of State for Rescarch
and Intelligence ‘

My, John D. Hickcrson, Demartment o Statc

Colonsl Charles W. McCarthy, USA

Capuain Roburt L. Dennison, USN

SECRETARIAY

Mar. Jamus 8. Lay, Jr., Scerctary, N.I.A.
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1. COORDINATION OF INTELLIGENCE ACTIVITIES RELATED TO FOREIGN
ATOMTC ENERGY DEVELOPMENTS AND POTE ENTIALITIES
(N.I.A. €)

STCRETARY PATTHERSON statced that the prescnt position 1s
that, dospitc the Prosident's dircetlve’'cstablishing N.T.A.
and 1ts implementation, the Manhattan Enginccer District undor
Goneral Groves has a small division oollecting information on
forcign ectivitics in the ficld of atomic onergy. It soccmcd
to Sccrctary Pattorson s¢nscloss to have thl division isolatcd
without any conncction with or rclationship to C.I.G Ho stated
that he had talked with Gencral Groves about this problom.
Scerotary Pattcr°on belioves that the N.ILA. will bo carrying
out the Prosidont's -dirccetive only if this division is trans-
forrod, He 1s not concerncd particularly as to where it is
transforrcd, a;uuoufh ho approves the propossd transfor to
C.I.G. This Luub_ geneo division hes nething to do with tho
Manhattan Engincoer District proper and thercfore has nothing
to do with the Atomic Bnorgy Commission., Even 1f 1t did, 1t
would still comc undor tho torms of the Prosident's dszotva
to N.I.A. At the prosent time the intelllgence on thils subjoct
is lost and is not availablc to the sgencilce roproscnbed on
N.I.A.

SECRETARY FORRESTAL gquostioned whether it is intcendod to
dony tho usc of this information to the Atomic Encrgy Commission.

SECRETARY PATTERSON folt that the information involved
has nothing to do with idcas for improving our own atomic
cnorgy program since we arc alrcady so far ahcead of other

nations.

SECRETARY ACHRESON said that he was troubled by thisg papor
and had spokoen about it to the Prosident whe was not familiap
with it. 8ccrovary Achoson saild that he had boon informcd
that the Atowmic Encrgy Commission would be almost ontircly
dbpondunu on forcipn sourcee of uranium orc. Ho undcrstood

that it was ons function of Gonoral Groves' intelligence group
to find out wherc uraniuwm orc is and how to goet 1t to this
country or to deny it Lo othors. The Prosident cxpresscd the
oninion that this papcr might be all right but that, if it

ig carricd out beforc the Commission is established, it may
taks away [froil them an 1mpovtanu part of their activitics. Tho
Prosidoent folt that it would boe wisor to let tho mattor rest
until thoe Commisgion is ostablishod.'’

SECRETARY PATTERSON pointed out that the transfcr of
only a fov people here and abroad s involved. Their solo
job is to wabch what %8 going on In forcign countrivs in

the develomment of atom:ic cnorgy. The prescnt positlon ig

hard to dofond and Scerctary Pa s bulicved that the N.I.A.
shouid have taken this action before thils. He notod that this
was nn Aray unit undor Gonorsl Groves, about which Gonoral
Vandunh knowe nothing. Sccrotary Patterson cxprosscd th'
Bolicf that it has nothing to do with the statutory cuthorlt:y
of thos Atonmic Dnorgy Commission SJnP 1t invonus what ho
considors ©o bho & nilitary intelligonce un.

ADMTHAL LBEAHY stated that he was favorably impresegced
with the paper bub had not wanted to act on 1t in & narey.
He found no fault with it on the assuaptilons sxpresscd by
Scerctary Patterson.

SECRETARY FORRESTAL fult that it wos urgent that somcbihing
done. Ho strosssd tho fact that therce was no inbont to
v the information involved to tho Atomic Enorgy Commission.
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SECRETARY PATTERSON agreed on the urgency. He felt
that the Commission will have a big job to do, of which this
is only a small segment. e believed that the Army and Navy
would be open o serious criticism 1f they did not act on
this matter He felt that they could not go on treating this
new field of intelligence concerning atomic energy as 1f 1t
didn't exist because they knew nothing about 1t.

GENERAL VANDENBERG steted that he would hate to have
anyone think that €.I.G. withheld material from any govern-
mental agency that needed it, since the furnishing of such
information is basically the mission of C.I.G. If the N.I.A.
authorizes C.I G to furnish this information to the Atomic
Energy Commission, he will certainly do it. He feels that
C.I.G can perform this function more efficiently since 1t
can use all collecting facilities, whereas neither General
Groves nor the Commisslon are or will be able to do this,

At the present time the intelligence agencies are not cooperat-
ing with the Manhatten Engineer Distrilct because it 1s a one=-
way street. The best source of this information, according

to General Groves, has been 33U, which will be replaced by
C,I.G.'s Special Operations. If this nation 1s to know about
foreign dévelopments in this field, i1t must use all sources.

If the N.I.A. approves this paper, the entire intelligence
organization of the government will be utilized. ’

SECRETARY PATTHRSON pointed out that if General Groves
had informetion that the Russians were prepared Lo use atomic
pombs, the members of N,I,A. would not know about it.

SECRETARY ACHESON stated that he was not cleéar about
the facts. He agreed that insofar as this involves finding
.out what other countries are doing, 1t should be under General
Vandenberg. If, however, it involves f{inding- out where .
urenium ore is, this 1s of vital interest to the Atomlc Energy '
Commission.

SECRETARY PATTERSON stated that General Groves 1o per-
forming this function in complete isolation., Mr, Patterson
feels this is hostile to the spirit and probably the letter

of the President's directive establishing N.I.A.

ADMIRAL LEAHY believed i1t was conceivable that the
Commission might find 1t necessary to build up an intelligence
~organization of its own. He felt that this organization,
however, should coordinate with C.I.G.

SECRETARY ACHESON thought it would be a mistake to do
anything in the weeck or ten days before the Commission 1s
appointed. He also understands that this is the President's

- wish, .

SECRETARY FORRESTAL could see no great harm that would
be done by acting now and was very reluctant to delay action
on this matter. .

SECRETARY PATTERSON pointed out that this could not be
accomplished after the Cormlsslon is appointed because then
the personnel involved would be under the Commission. Irf
he was & member of the Commission, he would ask for all that
Generel Groves has, would take up the important problems first,
and in the meantime freeze all personnel. It would, therefore,
involve serlous delay to ask the permission of the Commission.

SECRETARY ACHESON felt that these points were the
strongest reasons for not acting at this time.

P SECRET -2 -
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SECRETARY FORRESTAL stated that it was the intent of
N.I.A. to draw together all intelligence actlvities of this
type. He felt that there should not be one unit separate
and isolated. If this principle were aound, he believed the
N.I.A, should approve thils paper.

-

STCRETARY PATTERSON reiterated that this involved only
military informetion. The whole subject involved is military
and will be unless the Unilted Nations is perfected and in-
ternational controls are effected. He considered that it would
be extremely derelict to frame ma jor policiles without con-
sidering what other countrles are doing in this field.

ADMIRAL LEAHY believed that the Commission could get
petter information from C.I.G. than from any organization
that, might be set up for some time to come. He pointed out
that the N.I.A, has the authority to direct C.I.G. to furnish
this information to the Commisssion.

SECRETARY ACHESON observed that naturally all N.I.A,
members would do vhatever the President desires. He suggested
that Admiral Leahy might clear this paper with the President.

SECRETARY PATTERSON stated that he of course had no
objectlon to taking it up with the President but questioned
the need since the matter fally so clearly within the
directive to N,I,A.

ADMIRAL LEAHY stated that he agrecd with Secretary
Patterson and Secretary Forrestal. He thought i1t would be
pogsible to reverse the decision, 1f necessary, after the
Commission is established,

SECRETARY- ACHESON was concerned about acting too
hurriedly. He said that the wording sounded all right to
him but that this was a very complex subject. He thought
that if similar wording were used regarding a matter of
finance, the N.I.A. wouldn't act because they would be
familiar with the fact that the Treasury Department would
be deeply concerned. He agreed that it night be necesgary
to coerce the Commlssion on this matter, but in any case
he felt that they should have an opportunity to express
thelr vieve.

GENERAL VANDENBERG stated that ¢.I.G. was interested
primarily in obtalning the existing organization since C.I.G.
is not now getting the necessary information, He suggested
that the unit might be tyansferred to C.I,G.; then if the
Commission asks N.I.A. to peconsider, the unit will be intact
for any future disposition decilded upon.

SECRETARY PATTERSON noted that he had taken the view
regarding other units of the Menhattan Engineer District,
that they should be kept intact for the Comuission. This
unit, however, dealt with military intelligence and fell
within she terms of the President's directive to N.I.A. He,
therefore, felt that the proposed actlon could be taken
immedlately.

ADMIRAL LEAHY asked why it would not be possible for
¢.I.G. to go ahead and do this type of intelligence in addi-
tion to Groves! people.

EQE SECRET - 3 -
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GENERAL VANDENBERG saild that this might result in having
two agents in the fleld on the samc mission, which always
peaults in one exposing the other.

ADMIRAL LEAHY then suggested that the N.I.A. direct
C.I.G. to collect and evaluate the information, without
transferring the unit at this time.

GENERAL VANDENBERG noted that the individuals are a
part of General Groves' personal staff and they have Deen
brought to the point where they know generally all that
Genepal Groves knows, They are, therefore, in a position
to tell other agencies to collect certain information without
divuliging their background knowledge on atomic energy. I,
however, C.I.G. sets up & new unit it must inform additional
people of the basic atomic energy secreto, which might further
jeopardize their securilty.

SECRETARY FORRESTAL believed that N.I.A. would be doing
a dangerous thing to mark time on this matter.

SECRETARY PATTERSON stated that he already has the
power tc send the intelligence personnel involved to G-2
right away. He can not, however, transfer them to C.I.G.
without N,I.A., agreement,

SECRETARY FORRESTAL stated that he wanted the record
to show that, if the Atomic Energy Commission 1ls created,
he does not want the military people who are charged with
national defense to be denled this vital information regarding
foreign atomic energy developments.

GENERAL VANDENBERG noted that that was exactly the
posltion to date.

MR, LAY suggested thet, since the Atomic Energy Com-
mission was not mentioned in the directive, an additional
paragraph might be added to the effect that intelligence
produced as & result of this directive should be made available
as required to the Commisslon,

GENERAL VANDENBERG suggested amending this to indicate
that C.I.g. would make the intelligence available "as directed
by N.I.A,"

MR, BONTON suggested an additional paragraph to the
effect that this directive would be reviewed . with the
Atomic Energy Commission when established,

ADMIRAL LEAHY proposed certailn ecditorial amendments.
He then suggested that the proposed directive be rephrased
either with or without the proposaed amendments, and sent by
telegram to the President with & notation to the effect that
the N.I.A. recommends approval without pre judice to any future
change that may be desired by the Atomic Energy Commigsion.

THE NATIONAL INTELLIGENCE AUTHORITY:-

a, Agreed to recommend that the President approve the
directive in the IEnclosure to N.I.A, 6, amended
gas follows, wilth an understanding that any action
taken by the N.I.A. will De without prejudice to
future change that may be desired by the Atomic
Energy Commisslon:

(1) Page 3, paragraph 1, line 4 change "N.I.A.
coordination” to read "coordinationa by N.I.A"

(2) Page 3, paragraph 1, line 5, change "affecting”
Lo read '"which may affect.”

b. Noted that Admiral Leahy would transmit the above
agreement to the Pregident by telegram. (Tte President
subsequently replied that he wished to defer taking
action until he returned to Washington. )

pef SRORET -4 -
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1. REPORT BY THE DIRECTOR OF CENIRAL INTELLIGENCE

- =

... (GENERAL VANDENBLRG, using © scorics cf clitwts, presented
a répoPt on the cetivitics of the Central Intelll chce Group.
GONERAL VANDENBERG first notecC the objectives of the

C.T.G. os exiressct in fhe Presicent's letter of 22 January

g n~. N,I.A. Directives Nos. 1 and 5. He then presented
sion of "intelligence related to the national secur-
interpreted by the 0.T1.G. He enumerate? tho following
csaential to the production of such inteclligcnce:

Anticipating ncels.

. Determining most cffective means.

.. Tnsuring collecction.

I . Recciving all cvailable intclligence information.
<. Checking cach item ageinst all others.

i Corrolating politlcel, military, cconomlc ans other
implications.

£&o Reporting in useful form to appropriate officials.
GENERAL VANDENBERG showec thu initial organization of the
¢.I.G, which wes Cesigne” primarily for planning, except for a
smell staff preparing the Caily foctual summary of incoming
cosles and (ispatches. He noter that the cuestion of central
intelligence services was left for subscquent decision.

GENERAL VANDEWBERG submitted a list of 31 projects which
hoo heen referrced to C.I.G. for study by onc or morc intclli-
gence ngenelcos. In the light of the stuly of thesc projects
an.. the cxperience gainced up to that time, C.I.G. was roorgai-
on 22 July along lincs cxpleined DY Goneral Vonlenberg. Ho
s thet the need for such o reorganization was notcd in
1 Souers' final report to the National Intelligencc
Authority. Generol Venonberg onalyzed the personncl alloca-
tione for this organization at the present time o C as ostimated
for *1 Decembor 1046,

GENERAL VANDENBERG then 1isted over 20 accomplishments
of the C,I.G. to date, stressing the fact thot while many of
these were incompiete and continuing projeccts, an agrccment as
to the por linc of ectlon in cach cose had alrcacy bee
reacho .

=

‘RETARY FORRESTAL statecd that he was Cublous about the
cestruction of the F.B.I. overation in Tation America. He con-
sicerc” these peripheral arceds, such as Mexico, Cuba, ctc., to
e oxbremely important to our netional sccurity, an’ thought
thet the F,B.I. had concuctel. & very eftfcctive intclligence
activity therc. He nskod General Vanlenderg whether he was
sntisficd with the present srrongement.

GENERAT, VANDENBERG cgreed. that the 7.B.I. ha conCucted
s very c¢ffoctive intclligence opcraticn. He explained, however,
thrt the ¥,B.I. hed cgreed te turn over to C¢,I.G. the contacts
‘eveloped in Latin America. This turnover, of course,
wouls talze time to accomplish, but if it is cerricd out as agreo
ot wmrescnt, there should not bec aiy serious interruption in the
operntion,

Tn onswer to & cucstion by Mr. Hickerson, ADMIRAL LEAHY
state’ that, ot the insistence of Mr. Hoover, the C.I1.G. was
precliulied from hiring formcr F.B.I. mon in Latiln America.

GENERAL VANDENBERG soild that he was rocryiting personnel
i entdiwity hy nersoncl contact. L25X1

25X1

o a1
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GENERAL VANDENBERG then listed 19 problems in the coori.-
instion of intelligence activities thot are in process in
C.I.G. for which solutions have not yet been devisel.

ADMTIRAL LEAHY commoented thot the problems cnumcrated were
very f.‘-zcﬂching, and it was not hard to un’erstand why
solutions had not yet been found.

GENERAL VANDENBERG cxplained cortain genercl plans for
¢.I.G. intelligence opcrations overseas and. for the F.B.I.S.
tivity.

GENERAL VANDENBERG then prescnted some of the Cifflcul-
***c by C.I.G. of which he felt the N.I.A. should bec ap-~

First of oll, he stressed the fact thet C,I.G. could
o’uce national intplljgcnoc without <¢ll the 1ntalllgon0c
srmction ovalleble to the Government. In this regord he
felt strongly that only trained C,I.G. pcrsonnfl could Cetermimre
whothier o given picce of informetlon contalned impertoant intel-
ligence implicetions. He noted that to the oust of his knowl -
edge the State and Nevy Departments werce furnishing complcte

'« of their informetion. 8ome of the main sources of
~tien to which ¢.I,G. ¢if not have access werc the
cnt's messages, Gcnercl Mnarsholl's messnges, on’ War De-
OFD o vcs only" messeges. He ielt that the best solu-
8 to have o troined C.I.G. officer who wos acceptable to
Comartment stationed in the message center of cach Cepart-
ment whoro he could review the messages and transmit to C.I.G.

;;cct to any necessary restrictions, those messages having

intclliigeénce valuec.

H"qcnu
tLomn v

SEORETARY PATTERSON exprcessed the belief that such an
arroengement could be made.

GEIERAL VANDENBERG then noted the ¢ifflcult problem of’
reletionship between C,I.G. and the Joint Chiefs of 3taff.
nT”T out that the Joint Intclligence Committece Cupli-

“tos the work of C.I.G. Also, J.I.C. intelligence coordlne-
tion “CLlVltiCS may conflict with similer C.I,G. actlvities.
He sail thet J.I.C., studlics gonu”ﬁ]JJ reccive priority in the

Var ans

Navy intelligence agencies since the J.C.S. were the
‘dote superiorm of the h‘“ s of thosc agencices. The possi-
y of combining C.I.G. and the Joint Intclligence Stafl

) hod been considerod, but ralsch Cifficulties since C.I.G.
then be serving twe masters. He said that the solution
‘_»LlOUlt one, but that it wes being carefully stuliled.

‘ SEORETARY PATTERSON sails that he Aid not see why the J.I.5:
shouls not He disbanded.

ADMTIRAL LEAHY -agrec that this aprearc
solution, and said thut he ho so stated to the Joint Chiefs of
Stoft,  He observed that this was not an easy problem to solve,
hut he thought that o workable solution would be found.

>0 to be the proper

GENERAL VANDENDERG noted that o third Cifficulty which was

un: enr tive consilerntion was the relationship of C.I.G. to the
Stoto-ver-Navy Coordinating Committe

n frurth and most sceriocus CIfficulty enumeroted by General
berg was the relationship of N.ILA. to the Atomic Energy
igsicn . He pointed out thot the Atomic Energy Act createl an
cnent agency which had the cuthority to cngage in cxtreme-
immertant intelligence uCtiVLtl”“ without coordination by

the N.I.A. Furthermore, it wos rumored that the Commission
woul” crncuct o foreign 1ntolll ence oyerotion which would in-
volve o grove Conger of uon;llct with similar C.I.G. oper-
ations,

O
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ADMIRATL, LEAHY strted thet he theught the Fresicent would
¢a the best he can to turn atomic cnergy intelligence cetivi-
tics over to the N.I.A. The Presicent, however, Coes not wont
to ret until the Atomic Encrgy Commission 1 arpointed.

Acmiral Lechy thiniks that this matter will be arranged, but con-
not say ‘efinitely at this time

- GENIRAL VANDENBERG stoted that o fifth sifficulty wos the
procurement of key Army rnd. Novoel personnel for C.I.G. He said
thoat the present C.I.G, ceiling for Naval officers was 13, and
thot o recuest for an increase to 55 was uncer considerstion
in the Nevy Deportment but had not been confirmec. He stated
thot any ossistance in this motter vhich Secretary Forrcstal
might render woull be extremely helpful,

SRORETARY FORRESTAL cgreed to look into the present
status of this request.

GENERAL VANDENBER G then explainecd that Army anc Naval
officers assigned to C,I.G. were feoriul that they might lose
their normal opportunitics for prem.otion. He felt that a few
key premotions in C.I.G. at this time would be of the greatest
veluc in improving moralce. He therefore rcaucsted that the
secretarics of War and the Navy press for the promotion of
certoin C.I.G. personncl.

GENERAL VANDENBERG then presented o chart showing the time
pecuire” for processing o typlcal C.I.G. field officor to be
fpem Founr to six months. ~HG explained thet this was intenced
£t~ incicote onc of the reasons for what might scem to be delay
in cstablishing field operations such as in Latin America., He
nssuresd the N.I.A. that every attempt wos belng macde to recucs
the length of timc involved in this processing,

SECRETARY FORRESTAIL stated that he woulcd prefer to sce
this work ¢onc corcfully rather than too hurriecly.

THE NATIONAL INTELLITENCE. AUTHORITY:

Hoted the report of C.I.G. activitics by Genereal
Vonlenbers .
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1. CENTRAL IN@ELLIGENCE GROUP BUDGET FOR FISCAL YEAR 1948

SECRETARY ACHESON said that he had received a recommenda-
tion by the CIG Budget Review Board that the NIA approve and
sign an authorization to the Director of Central Intelllgence
to submit a budget of specified amount for the fiscal year 1948,
He sald that General Vandenberg had been asked to talk to the
NIA about thils recommendation,

GENERAL VANDENBERG explained that he .dld not think the
NIA wanted a detalled dilscussion of this proposed budget, but
he had brought men:along who could explain any point the NIA
questioned. : :

SECRETARY FORRESTAL asked how much money the CIG planned
to spend during the current fiscal year,

GENERAL VANDENBERG stated the amount now available to CIG
for the conduct of present operations. He explalned that many
of the CIG personnel, were novw belng pald by the participating
departments rather than by CIG. In 1948 it was proposed that
CIG would reimburse the departments for any personnel assigned
to C0IG. He felt that this was proper since CIG would be submit-

ing a separate budget for 1948,

SECRETARY ACHESON asked whether this meant that the pro-
posed budget was not based upon the present Presidential
directive establishing NIA and CIG.

GENERAL VANDENBERG stated that the proposed budget was
based on the present Presidentlal directive, He said that it
was designed to cover CIG activities which would grow out of
exlsting NIA directives. He explalned that it vas visualized
that this budget would necessarily be larger than normal during
the period of training and establishment of overseas operations,
once personnel had been established in overseas posts, expenses
would only be required to take care of normal turnover of
personnel. It was contemplated, therefore, that this might be
the hipghest budget CIG would have to submit.

v SECRETARY PATTERSON asked for an explanstion of the
preakdown of vouchered and unvouchered funds,

GENERAL VANDENBERG explained that this contemplated
using vouchered funds for domestic activities and unvouchered
v funds for all foreilgn activities, He said they used thils basis
for vouchered funds in an effort to approximate the baslis used
by other Government departments, He said that he would like to
keep unvouchered funds to a minimum necessary to safeguard
security.

SECRETARY ACHESON asked what the proposed budget would be
1f personnel were not assigned from departments on a relmburs-
able basls.

GENERAL VANDENBERG said that he was unable to estimate
such a figure since he did not know how many CIG personnel would
be service personnel or others assigned from departments, He
explained that this budget was based on the total personnel
required, including any service personnel at their comparable
civilian grades and salaries. He said that if NIA so desired,
he would attempt to make another guess, but explained that it
would be very difficult to arrive at a more accurate estimate
at this time. :

SECRET : -1 -
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ADMIRAL IEAHY agreed that this budget was bound to be
nothing more than & guess.

SECRETARY ACHESON belleved that the budget prople would
raise the point that the reimbursable feature in this budget
would undoubtedly create some duplication between CIG and the
departmental budgets.,

QENERAL VANDENBERG stated that this polnt had already been
discussed with the Bureau of the Budget.

ADMIRAL LEAHY guestlioned the size of the estimate for
Personnel and Administration.

COLONEL HARRIS granted that this figure might look large,
put explained that 1t was designed to furnish support for all
CIG activities at home and abroad. He sald that CIG had used
the experilence.of the Joint Logistics Plans Committee and the
Aymy Service Forces, which indicated that 25% for support was
the best planning flgure, This proposed pudget was based on
the agsumption that €10 would not depend on the departments for
any supplies or support. Therefore, the CIG figure was actually
less than the normal or% planning flgure. of this, a large

_proportion would be engaged in communications work alone. In
addition, all supplles and services for all CIG offices are
included in the figures shown for Personnel and Administration.

ADMIRAL LEAHY expressed the belief that many of the func-
tions enumerated were now peing performed by existing agenciles
who might be able to handle CIG reguirements more economically.

COLONEL HARRIS said that this procedure would be ques-

" tionable since 1t would jecopardize security in the purchase and
shipment of supplies. He elso noted that the actual number of
personnel engaged in normal procurement, supplies, personnel,
and medlcal activitles was getually very small for the silze of
the organization,

ADMIRAL LEAHY' then expressed the feeling that the budget
for Research and Evaluation looked rather large.

SECRETARY FORRESTAL asked how many people 088 had engaged
in similar activitiles.

MR, RUSSELL said that 055 had at one time about 1,400
engaged in research, He explained, however, that the State
Department had taken over the remainder of that organization
and, therefore, state!'s research personnel should be added to
the CIG figure 1f they were to be compared with 035,

COLONEL HARRIS noted that 0ss had not attempted to cover
Latin America or General Machrthur's theater, as CIG would do.
He also explained that the departments had asked CIG to in-
vestigate taking over the Washington Document Center, CIG had
also been asked to establish an information center. He said
that the Research and Analysis Branch of 088 had been used only
because 1t was considered the best norm for estimating purposes,
except that CIG would cover much more territory in their
activities,

ADMIRAL IEAHY asked what the Washington Document Center
was ., '

GENERAL VANDENBERG explained that this unlt was exploiting
documents from Japan for certain intelllgence purposes. He
explained that it was not a permanent unit, but will probably
complete its work in about a year and a half. ,
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MR, RUSSELL noted th t if the CIG budget was based on the
former 085 Research and Analysis Branch, this would create
complications, since the State Department has already asked
for funds for the successor to that Branch,

GENERAL VANDENBERG explained that CIG had not used 088 as
e basis in order to establish a similar or duplicative unit,
CIG had only used 0S8 as an example of the research personnel
required to cover certain areas of the world, He expleined that
CIG required this research personnel to put together the
finlshed intelligence from .the departments plus information
collected by CIG itself, and to glve all this material a
national slant, He noted that even when CIG recelves finished
intelligence from the departments, CIG still has to analyze it
and fiind out whether it 1s pointed up from a national point of
view. Each agency normally prepares intelligence from its own
departmental viewpolnt, There must, therefore, always be in
CIG a research unit which looks at the intelligence from the
viewpoint of all departments rather than any one. He assured
NIA that CIG was not golng to do the same research done by the
departments, but rather would cover marglnal areas and fill gaps
not covered by any department, .

MR, EDDY stated that originally the figure for CIG
Research and Evaluatlion had struck him as belng rather large,.
Further examlnation indicated thgtCIG was being asked to do
research on large areas which no department can do. He thought
that CIG might well have to bulld up 1ts research organization
to the size 1indiceted in the budget,

GENERAL VANDENBERC assured the NIA that CIG had no intent
to infringe upon the fields of primary interest to the depart-
ments, He noted that both he and the members of'the Intelli-
gence Adviscry Board were watching that point very carefully.

MR, RUSSELL asked if CIG could not call its office some-
thing other than Research and Evaluation, He explained that
this name was so similar to that used by the State Department
that it might cause difficulty in obtalning appropriations
slnce 1t would appear to involve duplication,

GENERAL VANDENBERG agreed that he would change the name of
the CIG office,

ADMIRAL LEAHY asked what objection the NIA would have to
authorlzing the Director of Central Intelligence to proceed to
attempt to obtain the proposed budget. He thought that if this
amount could be obtalned it could certainly be used judiciously
in furnishing intelligence services, If there was a possibility
of obtaining this amount, he thought General Vandenberg should
at least try to get it. If the budget should be cut, 1t would
then be necessary to cut the cloth to fit the reduced amount.

SECRETARY FORRESTAL asked what Congressional committee
General Vandenberg had appeared before.

GENERAL VANDENBERG said that he had always appeared before
the Appropriations Committee,

COLONEL HARRIS explained that the plan was to hide the
CIG budget in the various departmental budgets. Then at an
agreed time, as arranged by the Bureau of the Budget, General
Vandenberg would appear before the Approprlatlons Committees to
Justifly the CIC budget as & unit,

SECRET
NI4 Bth Meeting -3 -
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COLONEL HARRI3, in answer to a question by Secretary
Forrestal, said that only two individuals 1n the Bureau of the
Budget saw the integrated CIG budget,

GENERAL VANDENBERG explalned that both of these men have
been investigated for security by CIG.

SECRETARY PATTERSON asked what the final form of the CIG
budget would be. He wondered whether 1t would appear anywhere
as so many dollars for CIG sctivitles,

GENERAL VANDENBERG sald that 1t would appear novhere In

- that form.

SECRETARY FORRESTAL said it was his understanding that it
would be buried in the budgets of the various departments,

GENERAL VANDENBERG confirmed that this was the arrangement
which had been worked out with the concurrence of the Bureau of
the Budget.

SECRETARY ACHESON, in answer to a guestion by Admiral
Leahy, sald that this meeting had been called at his request,
He had thought it would be wlse, before approving a bhudget of
this size, to have & clear idea as to why this action had been
taken. He thought that the discussilon had been very helpful in

“that regard,

SECRETARY FORRESTAL stated that the important thing, as
he was sure CGeneral Vandenberg realized, was that CIG should
screen the use of 1ts money, particularly its personnel, so that
there would be no revulsion in the next Congress,

MR. RUSSELL then made a helpful suggestion as to the

bagls for estimating the proportlon of vouchered and unvouchered
funds.

THE NATIONAL INTELLIGENCE AUTHORITY:
Approved and signed a memorandum authorlzing the Director

of Central Intelllgence to submit a budget of specified
amount for the fiscal year 1948,

SECRET
NIA Sth Meeting . R T
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N.T.h. 9th Meoting .

ﬁATIONAL INTELLIGTﬁCE AUTHORITY

Minutes of Mceting held in Room 214,
Deportment Of otate Building,
on Wednes&ay; 15 Fobrunty 1847, at 11300 a.m.

MEMBERS_PRFSTNT

. Seorctary of Stete George 0. Marshell, in thec Chair
Secretary of War Robert P. Patterson
"‘Seerctary of the Navy Tamcs Forrestal
Tleet Admiral William D. Lcaby,
Personal Represcntative of the Prcsident
General Hoyt S, Vandcnberg,
Dircector of Central Intclligenec

AL30 PRESENT

Assistant Sceretary of Wer Howard C. Pctersen

Mr. William 4. Eddy, Spccizl Assistent to the

‘ Scerctary of Stete for Résecarch and Intelligence
Mr. H. Frcemen Matthews, Department of Statc
Captain Robert L. Dcnnison, TSI

My. James 3. Lay, Jr., Central Intelligence Group

STCRETARIAT

Mp., T. S. Tormen, Acting Scerctary

.
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v COORDINATION OF IYT’IiIG*VO“ r dmtyT TIPS RFLATIVG .
TO FORELON L TOMIC THIRGY INTT LLIG*VC“ DTVTLOPILL TS
AND_ ?OmTYLIJLITTTS
TF Tehe 0),
KBrae el
‘SFCRFTARY i TTERSON gave & yricf rcport on the prescnt

status of W.Il.h. s, Hc stated that the Ltomic Fncrgy Commission

desircd to rctaln threc people to go ‘over information contained
in thc flles to be trﬂnsfcrred to the Central Intelligence Group.
He seld that these thr ce people were to search thesc files for

information pcrtalnlng to upanfum deposits and such information

was to be retalned by the Commission. accrctary Pattcrson sug-

gosted that C.I.G. take up the mattcr of the transfer of the

_personnel with Mr., Lilienthal.

After somc discussion, .
THT | *“TiOFAL IN;ELLIGENCE AUTHORITY :
hgreed to thc transfer of the personncl
mcnﬁioned in N.T... 6 ond dircctcd the-
Dlrcctor of Gentral Intclligence tO work
out the details with Mr. Llllcnthal.
(Transfer subsequently completed on 18

_ February 1947)

‘-—g:g@QRT BY THT DIR‘”CTOR OF CTTR.L INTTLLIGTICT

A% Sccrct"ry Mavehall’s rcquest GTTRR, L VINDFIBFRG
stated that his lqst rcport w~s rather comprchensive in
pointlng out the accompllshmbnus of C.T.G. sincc its inccption.
HOWCVCT, th;s tlmo he wished to recport some of thc aifficultics

encountcred by C.T. G. “He said that bcforc toeking up these

;difflcu*tles hc WlShCG to polnt out o few accomplishments

*reocntly effcctcd by C. I G,

GTN RLL VLTDV“E“RG snid thet when 1t wes first agrccd

that the C. I. G teke over thc dot1v1fics of the Tederal Burcau

of Invcstlgntlon 1n thc Soutb Americnn ficld, therc was sSome
doubt as to ‘whether C. I G. could 2bly accompllsh this assign-

ment. He mcnflored tkat he hed Teccived 2 letter from

fﬁmbassador Pauley whlch commcndcd thc smooth transfcr of thesoc |

activitics accomplished by the C.T.G. reprcscntctive attached

to hlS staff, Gcﬁérfi:thdenbcfg'also mentioncd that Mr.

‘vOf the Stutc Depcrtmcnt hed also stated that the

pproved For Release 2008/04/07 CIA RDP85SOO362ROOO700040001 9
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Al

C. I‘G.'s rcpresentativcs Who had rcplﬁced the F,B.T. pcrsonnel
were of a partlcularly hlgh typc - Generel Vandenberg brought
out the p01nt that C.I.G. had a roving mission to cghcck thesc
newly assigned perSonnel in South Zmerica and their roports

- indicated that they were carrying out ﬁheir functions in an

exemplary manner,

GENTR.L V.NDENBFRG then gave a brief report on " 25X1
GENTR.L V.NDETBERG said that] 25X1
prior to a 25X1

trip to South ismerice, had consented to boing bric¢fcd and

seemeaAenthusiastic regarding the mcthod of collaboration pro-

poscd by C.I.G. General Vandenberg went on to state that(gg;gw 25X1
(44444444Whad said he would be morc than pleased to bc briefed 25X1

by C. I G. bcforc any futurc trips that he might makc and also

th“t he would makc ava 1lcble any of his employces whom C.I.G.

might desire to brlcf prior to trlps tbey might meke.

, GE%ERHL V. NDENBERG pointed out that C. I.G., was coor-

‘dinating the exploitation of documents colleccted in the Par Tast
and that'pians are now being completcd for similar cxploitation

- of documents from Furope.

-

7-5-'
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i GENERAL - V.NDEBERG stated he would now like to mention

some of the principal difficultics being cnooﬁnteréd by C.I.G.

in its operations. He sald thet what he belicved to be cssential
coordination to reducc duplloqtlon had been retarded by an un-
ocrtal ty as to the dircetive authorlty of the Dircctor of
Central Intclllgencc. He Said that the President speccified that
the Dircetor of Central Inuelllgcnce shall Pplan for the coor-
dlngtlon of such of the activities of the intclligence agencics
of the depqrtmcnts as relate to the nntional'SQCurity
recommcnd to the Natlopal Intclligence Luthority the Lst(bllsh—
ment of sucn ovcrull policics and objectives as will assure the
most effecetive accomplishment of the netional intelligence

mission." (Pa ragruph 3 of PrCSldpnt'S lctter vf 22 January 1946,

»Cmph031s added)

/

GIMERLL V.NDFNBERG further stated thet the National
Intclllgcnoe Authority speeified that; "Recommendntions approved
by this Authority will wheré praotiﬂable govern the intclligcnce
ectivities of the scparate depurtnvuts reprcsented herein. The
members of tho Intelligence “dv1sory Board will each be respon-
gible for inSuring that approved recommendations arc exceuted
Wlthln their respective departments.” (NI. Dircctive Yo. 1,
par. 4) ‘ |
| GENfRAL V..NDIENBERG said that_%hc National Intelligence

Afuthority specified that: "The Director of Ccntrel Intelligence

is hepeby authorized and directed to act for this Authority in
coordinating all federal foreign aoﬁivitics rclated to the
national security to insure that the overal; policies and ob-
jegtivesrestablished,by ﬁhis Authority are properly implemented
and exgeuted," (NI. Directije Nb. 5, par. 3, cmphasis added)
GINER.L V.NDENBIRG pointed out thnt it wos the feeling

of the agencies (Intclligence Advismfy Board) that the ourrcnt
interpr§tation of coordination was "by mutusl agreement."

This placed the Director of Centrol Intclligence only in the

position of an executive secretary to the I,i.B. and that he

d1d not belleve thls was what was contemplated "by the N.I.h,

General Vandenberg then pointed out that in some instonces it

-4 -
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had token six to eight months to get agrecment on a paper.
He statcd that in order to rectify this he recommended that
%h@ Direcctor of Central Inteclligence be considered as heving

: authority similar to thnt given to the Joint Recscarch and

.Devclopmcnt Board - "The Joint Research snd Devclopment Board
shall operate w1th1n its JuI'lSdlCthn 5s an agecney of the fgca""
Secretaries of War and Navy and the necessary authority is A4 1

hereby delegated by the Scoreteries of War and Navy to the

Boord so that'its decisions, orders and directives shall be

congidered as cmanating from them_and shall have full forcc

and effect as such," (JRDB 1/1, 6 Tunc 1646, as smended 3

Tuly 1946) o

GTNFR.L VLNDITEFRC suggcstcd thit as an alternative

. to tﬁsrabove rccommbndétioﬁ that C,I.G. forward its implementing
dircctives ﬁo the M.T.... members for subscqguent issuancc frgm
their officcs.  Howevcer, éuch o practice would bc cumbersome

- and involve o gfﬁat loss of time on the part of all concerncd.

GFNFR.I, VANDENBTRG statcd that the production of

strategic and national'policy infelligenoe had becn hindecrcd
further by an uncﬁrtainty among thc agencics o8 to its de-
finition. In order to clarify this sltuatlon, C.I.G. had
dcvelopcd the following dcfinition, whlch he rcquestcd the
NL;.;. approve:-/ "Strategle and national policy intelligencs
is that composite intelligence, irnterdcpartmentel in charac-
ter, which is réquircd by the Prcsidcnt and other high officers
and staffs to assist them in dc*crmlnln policics with respect
to nbtional planning end security in pcacc end in war and for
tho advanccmﬁnt of broad netional policy. It is in thet
poiitioal-cconomic-military area of conccrn to more than onc
ageney, must be ObjCOthC, end must transcend the exclusive
compe tence of ny one drpurtmcntw”

GENERHL V. NDENBERG stut;d it was his undcrstonding that
those persons who developed the plan for the creation of’&
QGntral Intclligenec Group had in mind that the C.I.G. would
replace the Joint intclligcnce Committee. This, so far, had

not takcn plece, nor had any working rclationship been achicved;

-5 -
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further, that J.I.C. continues to have rcsponsibilities parai-

Ilcllng those of C.I.G., and until thig is resolved, complcte

_ coordinntion, effcctlvcnuss, and cfficicney in the nntional

1utulligcnce m1351on can not be attzined. General thdenbcrg
reoommcndcd that J.I.C. bc abolished, and that C.I.G. provide
the neccssary intelligancc to the Joint Chicfs of Staff. He
sald, homcver, he belleved.that some membcrs of the J, C.3, had
gtated that if this were done, 1t would lowcr thc original
oonocpt of a Ccntrql IntvlllgCDCC Group. General Vandcnberg
said 1t was dlfflcult for nlm, 1n appcarlng before apprOp;la—
tion committces, to defend C.e.G.'s rcquest for funds since

he wes constantly confrontcd with thc qucstion as to the amount
of overlep in intelligence. It wes his understandlng thet
onc‘of the principal tasks cxpceted of the Dircctor of Ceontral
Intelligchcc was the rcduction of such overlap to an absolute
minimum. |

GTNER.L V.INDIBIRG statcd he would also like to point

out th -t wbcn c.I, G went to the intclligence agencics of the

War pnd quv DCp:ruantu for 1nformgt10n, thorc wes constant

friction as whether T.I.0. or C.I.G. should have prlorlty

In short, two =2gencics werc asking for the scme type of intelli-
genec bdt rcoucstcd in a slightly different manner, This
duplication was unncecesssry and occupicd the time of personnel
which should_be cngaged in more productive intelligcnce
aotivifics.

SECRTTLRY FORREST.L then esked whether the question
of dissolution of the J.I.Cv ~nd thc assignment of its duties
to C. I G. hzad becn teken ur with tﬁc Joint Chiefs of Stnff.

GENTR.L V“NDFWB”RG unswcrec thet he believed 1t hed
through the I...B. members.

MR, EDDY strted thet he thought thet it was important
oW to abolish J.i.C. and to have all interdcpartmental intclli-

-

gence under the C.I1.G,

. L,)FC.L\.}:‘T
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| Afﬁéf éomc discugsiony

THE NATIONAL INTFLLIGRICT AUTHORITY :

Ca. Agrecd thvt whilc they bclicved that the

J.I;C. should be sbolished and 1ts functions

“assumed by C.I.G., they dcsired‘to withhold

decision until such time as it.had been dis-~

cusscd with the Joint Chicfs of Staff.

b. Notcd that Ldmiral Leahj would take up

tnis mothor with the Joint Chicfs of Staff.

L1t Bcerctary Marshall's rcquest, CFNER,L V.IDTNBIRG
then rcread his first recommendation.

‘ STCRTT.RY PLTTTRSON statcd thet he saw no alternative
to the N.T.4. approving this recommendation. He added, hoWever,
that a proviso should bc inscrted in the recommendation to
allow any aggricved ngenoy to appeal to the N.T.:. through
thet agency's respcotive Secfetéry.

GFNTR.L V.MDFIBTRG said 1t was realizcd thet each
agency has the inherent right to appcal through its respeetive
Secrctary any objection to @ spccific dircctive. -

LDMIR.LL LELHY stctcd that he rccommended epproval,
but that he was in agreement with Sccr@tﬂry Pattcrson's proviso.

STCRET..RY P..TTERSON raiscd the question aos to whethcr
General Vandcnbefg's recommendstion would involve C.I.G.
entering into the fgcld of opcrational intc;ligcnce of the
agencics. '

GENFR.L V.NDTNBERG stated thet this was not the intent.

MR. TDDY asked, if authority was delegated by the
¥.T... to the Dircotor of Centrel Intclligence thet his
 dircctiVes shall be considered oS 5manating from them, would
such authofity he interprectcd té allow the Dircctor of Central
Tntelligence to draft personnel from other ageneies to perform
spccifio'ijs.‘

GENER&L vV, IDENBERG stoted that C.I.G. had no intention

of interpreting this authority as indicated by Mr. mddy.

-7 -
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SECR?TQRY PITTWRSON agked if C.I.G. was COntemplﬁ*ing
rccommcndlng that some of the intelligence manuels now pub-
lishcd by the intelligencc agcnclcs of the Stoatc, ¥War and Navy
Departments be discontinued.

‘ C@rNTR.L V. I'DENBFRG statced he would likc to have an
opwortunity to\look over thesc publigations bcfore answoring
this qucstlon. |

_ SECRET..RY FGPR“” 1, stated he beclieved that the proviso
to be added to Gencrel Vendenberg's rccommendation under dis-
cusgsion should rc(d along the following lincs: "Provided in
cases of objection to specific actions? any cggrieved agency
may have access to fhat égcncy?s Sccrcéary and through him to
the N.T.h."

MR. EDDY stated he assumed thet any dircetives, before
being issucd by ¢.T.G.T would normnlly heve had prior discussion
by the Infclligence Sdvisory Bd&rd.

' GFNER.L V.."DENBIRG concurred.

THE M., TION.L INTFLLIGENCE AUTHORTITY ¢

Lpproved the rcoommends tlon that "The Direcctor

of Central Intelligcncc shall opcrate within

his jurisdiction as an cgent of the Sceretrrics

“of Statec, VWinr cnd the Nevy, and the nccessary

.authoprity is hercby dclogatcd by the Secrectaries

of State, War ﬁﬂd the Navy to thc Dircctor of

Central Initclligencc so that his dceilsions, ‘

ordcrs and dircetives shell bc considered ns

emanating from them cnd shall have full force

and offect 2s sueh, provided any aggricved

agency may ha?e access to that agcney's

Secrctary ocnd through him to the N.I.a."

4t Seorctary Marshall's rcqucst, GMIFRLL V.. MDFNBFRG
then repcated his rccommended dcfinition of "Strategic and
national poliéy intclligence."

uftar some discussion, in which Gcnerul Vandenberg
point»d out the reason why en epproved definition of this term

M SECRET

Wiz @th Vcetlng - 8. -
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T,@f?/ FCR‘FéT‘Y“

was needed

- THE NATIONAL TNTELLIGINCE AUTHORITY :
Approved the following definition; ngtrategic
and pational poiicy‘intélligeﬁce is that com-
posite 1ntelllgence, interdeoartmental in
chatacter, which is requlred by the President
and other high officers and staffs to assist
them in determining policies'mith respect tO
| atlonal planning and security in peace and
in war and for ‘the advancement of broad
national policy. Iﬁ is in that political-
’eoonomio-military area of concern to moTre
than one Bagency, must be objective, and
must transcend the exclusive competence
of any one department.”
SECRETARY MARSHALL stated that in a recent conversa-
tion Congressman Taber was ooncefned from a security stand-
point with reference to appropriations for intelligence

activities. . Secoretary Marshall further stated that IMr,

Taber hed said that it appeared to him that too many people

had to be consulted{in considering such appropriations.
Secretery‘Marshall went-on to state that he believed the
best way to meintaln Dproper security was for the Pr631dent
or the oecretary of State to ooruvol these funds, and that
a request ghould be made for a flat appropriation.

CENFERAL VAITDHI BTRG stated he had appeared recently

‘before a joint committec, whioh he was told before appearance

would comnsist of four OT fiQC people. However, upon arrival
he found there were actually twenty-two people present. He
went on to state a subSequont mceting had becen called and he
would continue to be careful of thc information prescnted,
Howecver, he agrucd that sécurity of intelligence operations
could best be protected by funds mhlch should be concealed

and appropriated in a lump sum controlled by onc pPETSOn.

,TQ(STCF{TT

NT 5 E Maetlng - Qar

. Approved For Release 2008/04/07 : CIA-RDP85S00362R000700040001-9



/
T . Approved For Release 2008/04/07‘: CIA-RDP85S00362R000700040001-9
N - .- - -
Y~ bR SECREl

N.I.h. 10th Meeting copy No. 19

N.TIONAL INTELLIGEICE AUTHORITY

Minutes of Meceting Held in Room 5142
New State Department Bulilding
on Thursday, 26 June 1947 at 10:30 A.M,

MEMBERS PRESENT

Secrcitary of State George C. Marshall,

in the Chair '
Secrctery of War Robert P. Patterson
Secretary of the Navy Jamcs Forrcstal
Fleet idmiral William D, Leahy

Personnal Represcntative of the Prcs1dcnt
Rear iHdmiral R. H., Hillenkoetter,

Director of Central Intelligence

LLSO PRESTNT

Lissistant Sceretery of War Howard C. Petersen
Under Secrctary of the Navy John L. Sullivan
Mr, William &4, Eddy, Department of State

Mz jor General S. J. Chamberlin USA

Rear .dmirsl Thomas B. Inglis USN

Rear /fdmiral E. T. Wooldridge USN

Mr. Donald Fdgar, Central Intelligcnce Group

SECRIFTART.LT

Mr. J. S. Barmen, Scoretary
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DISCUSSION OF THE AUTHORITY GRANWTD THE
DIRZCTOR OF CENTRAL INTPLLIGHNCE BY TPE
NATTONAL TNTFLLIGTWCF LUTHORTTY AT_ITS
OTH Mk, T %SUE ORD.riy 400 DIRFCTIVIS

4 )
bl s g

SECRETARY MARSHALL requested Admiral Hillenkoetter to
explaiﬁ the subject authecrity approved by the National Intellligence
Authority at its last meeting.

ADMIRAL HIILFMKORTTER, after & brief explanation,
stated that at the prescnt time the Director of Central Intelligence
did not need thls authority and he felt that its recission would
create a better feeling with the member Intelligence Advisory Board
agencies, However, he would bec the first to request its reinstate-
ment if ever needed,

SECRETARY PATTERSON stated he had no objection to the
withdrawal of the authority provided it was no longer necded.

ADMIRAL LEAHY noted if the authority had not been used
to date he did not sece the necessity of its withdrawal.

UNDER SECRETARY OF THE IVAVY SUILIVAN asked Admiral
Hillenkoetter if he thought the withdrawal of the authority in
question would result in better cooperation between the member TAB
agencies,

ADMIRAL HILLFNKOETTER replicd that in his opinion this
was corrcct.

SECRFTARY FORRFESTAL stated the authority granted the
Dircctor of Central Intelligence to operate within his jurisdiction
as the agent for the Sccretaries of State, War and Navy and to issue
dircetives in their namcs made the CIG appear as a gecstapo and
caused unnecessary friction.

GENTFRAL CHAMBERLIN, upon being gquestioned by Secretary
Patterson, statcd he felt Admiral Hillenkoetter was correct in re-
questing the recission of the authority.

SECRETARY MARSHALL asked whether the withdrawal of
this authority would adversely affect the status of CIG and its
relationship with the agencies.

ADMIRAL HILLENKOETTIR replied that on the contrary

he expected it'would/imprOVQ the relationship.
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After further discussion,

THE NATIONAL INTFLLIGFNCE AUTHORITY:
Agreed to withdraw the following euthority
delegated to the Director of Central
Tntelligence "The Director of Central
Intelligence shall operatc within his
jurisdiction as esn agent of the
Secretaries of State, War and the Navy,
and the nccessary authority is hereby
delegated by the Secrectaries of State;
War and the Navy to the Dircctor of
Central Intelligence so that his de-
cigsiong, orders and dircctives shall
be considered as emanating from them
and shall have full force and effect
as such, provided any aggricved agency
may have acccss to that agency's

Seoretary and through him to the N.I.A."

DISCUSSION OF UNFAVORABLE PUBLICITY DIRFCTED
AT THE CENTRAL INTFLLIGEPECE GROUP

- ADMIRAL HILLENKOETTER stated he had prepared a lectter
to the House Committee on Expenditurcs in the Fxeccutive Departments
for the signaturc of the members of the NIA with reference to the
reccnt numerous newspaperbarticles which stated that the Ccntral
Intelligencc Group had usurped various departmental functions and
forecd established operating orgenizations out of the ficld.

SECRETARY PATTERSON stated that the presidential letter
establishing the NIA and the CIG was silent as to the operations of
CIG snd left this responsibility to the NIA.

ADMIRAL LPAHY stated thé President had no thoughts on
the details of CIG operations, but at the time of the issuance of*
the letter of 22 January 1946 the President felt he was not receiving

properly coordinated intelligence reports.

NI4 10th Mceting -3 -
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SECRETARY PATTERSON stated he had received several
inquirics with reference to the recent unfavorable publicity of\CIG
clendestine activities. He said that while he had no reason to
believe that CIG was not ably pcerforming this activity, there might
be somc basis for thesge accusations and, therefore, he would like to
hear any comment the other members of the NIA might have relativa to
replying to such inquirics.

ADMIRAL LTAHY stated it was his opinion that clandes-
tine opcrations were far less effective when operated by more than
one agency., He further stated that such operations could not be
any worse now than they were during phe time he was in France prior
to the laté war,

SECRETARY PATTFRION noted that NIA had the authority
to declegate conduct of clandestine operations within their respective
agencics as they saw fit, ,

STORETARY FORRESTAL asked Admirel Hillenkoctter if Mr.
Hoover was in sympathy with the present clandestine operations of
CIG,

ADMIRAL HILLENKOETTER replied that he was.

SECRETARY FORRESTAL statcd that the NI4 had to rely on
the soundness of the organization to which the operation of clandes-
tine activitics was delegated and further he did not see how answers
could be given to unfavorable publicity in this regard due to
sccurity reasons.

SECRFTARY MARSHALL stated thet it was his opinion if
the opcration of clandestine activities werc, for cxample, centered
in the War Department, thc Navy Department would not agree, and
converéely, if these activities wcre ccnteréd in the Navy Department
the War Departmcnt would not agrce. Therefore, they must be in a
"ncQbral’ geney,

' SECRETARY FORRESTAL suggestcd that Admirel Hillenkoetter
contact the leading newspapcr publishers with réference to the

Printing of criticisms of CIG.
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been done.
After further discussion
THE NATIONAL INTFLLIGENCE AUTHORITY
Signed the letter to the House-Committee

on Expenditures in the Executive Departments.

RFPORT BY THE DIRECTOR OF CENTRAL INTELLIGFNCE

:ADMIRAL HILLFNKOETTER gave a brief resume of the
following report:

"Atomic Fnergy Commission

"It‘will be recalled that at that last meeting
you approved the issuance of NIA Directive No, 9,
providing for the transfer from the Manhattan
Engineering District to the CIG of military
intelligence personnel and the centralization
in CIG of the coordinating responsibility for
collection, production, and dissemination of
intelligence pertaining to foreign atomic
energy developments. Immediately thereafter
informal working agreements were established,
and we have every reason to hope that a for-
mal agreement is imminent. Admiral Souers

is working with the AERC towerd this goal.

"State~-War-Navy Coordinating Committee

"Running a close second to the Atomic Fnergy
qumission in importance as a customer of
CIG and, in my opinion, probably leading 1t
eventually on the basis of volume is the
State-War-Navy Coordinating Committee.
"SWINCC is the interdepartmental or rnational
policy group: CIG is the interdepartmental
or national intelligence group. Naticnal
policy should be built on national intelli-
gence. A most satisfactory formal liaison

has been established by CIG with the SWNCC

NIA 10th Meeting -5 =
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gecretariat. I plan personally discussing

with Mr, Seltzmen, the new Chairmén of /V:;’%‘
SWNCC, the manner in which CIG can further itmw
assist through the preperation of those in- :
‘telligence reports and studies which the

SWNCC committees should have, particularly

right now, the Ad Hoc Committee for Economic

Aid.,

"Joint Research and Development Board

"In implementation of established agreements
between the Joint Research and Development
Board and CIG, wherein CIG acts as the
scientific intelligence facility of the Joint
Research and Development Board, detailed
working arrangements have been e€steblished,
formulation of a National Scientific Intelli-
gence Program has been initiated, and TRDB has
started a flow of requests to CIG for
scientific and technical intelligence, Con-
sideration has been given by CIG in collabor-
ation with the JRDB and the IAB agencies to
scientific intelligence, and CIG has made
continuing progress in meeting JRDB require-
ments. One weakness that has been disclosed
by CIG coordination is the almost complete
lack of fully qualified collectors of
scientific intelligence.

"Joint Chiefs of Staff

"It will be recalled that the NIA has in the
past discussed the CIG relationship to the
JCS and the confusion and duplication which
exigts due to a lack of demarcation of duties
between CIG and Joint Intelligence Committee
of the JCS. To date elmost all CIG planning
has had to be adjusted to this continuing
problem. I understand that the JIC is now

considering a proposal which may resolve the

NIA 10th Meeting -6 -
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matter. I do not know its details. 1In
fact I have no official way of knowing what
takes place in JIC, I can only hope that at

an early date the Director of Central Intelli-

gence will be placed on the distribution list 'ﬁ, ‘

for JIC papers and will be invited to sit with L
the JIC, at least as an observer, Without
some such close tie-in, there will cantinue
to be a gsad lack of coordination.

"CIG Intelligence Program

"In our attempt to mect our responsibilities
to the Presidecnt, to yoursclves as members
of the NIA, and to such special organizations
as I have mentioned above, CIG has, as its
personncl and facilities have permitted,
gradually developed an intelligence program
which when fully activated will, I _believe,
accomplish what was intended in the Presi-
dent's originating letter of 22 January 1946.
"We believe that no military or diplomatic
planning can be successfully done exccpt
against a background of incontrovertible
facts. These facts we call basic intelli-
gence. In one degree or another these

facts are necded by each of your departmcnts,
We are undertaking to coordinate the com-
pilation of these facts, this basic intelli-
gence, in handbooks to be called National
Intelligence Surveys and to make them
available in multiple copies to the
departments. They will be loose-leaf so

that they can be kept currently correct

and so that they can be subdivided and
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distributed for specialized use. They
will contain data on foreign government
organization, pcrtinent history, topo-
graphy, population and manpower, climate,
strategic areas, health, and sanitation,
etc, In a form strictly limited to wartime
military use, some basic intelligence was
ccmpiled by the JIC in the Joint Army-Navy
Intelligence Studies. We are trying to
obtailn agreement that this JIC undertaking,
which continues in a less active manner,

be consolidated with our National Intelli-
gence Surveys. It is my'understanding
that the JIC is supporting this proposal
before the JCS. A

"Situation Reports

"Another form of intelligence reference

we call Situation Reports. These reports
are 1o cover countries or arcas, and those
special international subjeets not re-
stridted to countries or arcas.. They are
designed to contain a concise summary of
the situation, its implications, and its
possible or probable effect on our own
national seccurity. These reports will

also be loose-lcaf in form for ready
revision. They will give military,

naval, political, economic, and diplomatic
coverage, and.the facilities of the several
agencies will be used to a maximum in their
preparation.

"From time to time we hope to put out a
composite overall analysis of the world
situation, based on these separate Situa-

tion Reports.
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"The line of demarcation between national
intelligence and agency intelligeﬁce is

not always c¢lear. But we try consistently

to limit our production efforts strictly to
that national intélligence which is essential
to national pnlicy planners, leaving to the
agencies that agency intelligence required
for operational use of deparimental officers.
"Further to avoid duplication, CIG has pre-
pared and the IAB hes unanimously approved

. ILLEGIB
a plan for the interagency coordination of

the production of intelligence. The plan
attempts to insure complete covcggge and
climinate unproductive duplication. We are
awaiting the comments of the JCS and the
agency planners before submitting it to

the NIA.

"Our big problem in the production field

is the NIA rcquircment that the concurrence
or commchnt of each IAB agency fo cach CIG
intelligence rcport must be obtained, ex-
cepting current inteclligence reports. I

plan to veview this situation personally

with thec IAB.

"Currcnt Intclligcnce

"By NIA Dirsctive No. 2, CIG is rcquired

to produce currcnt intelligence for use of
tho President, the members of this Authority,
and a few others. These are the Daily and
Weekly Summaries. Pérsonally, I feel that
thegse summaries are pretty poor, and we are
now endeavoring to make changes in them to
increase their value. Any suggestions or
ideas to make them better would be warmly

received. ™
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pleased with the contents of the dally summaries, and further
he read these summarics every day even going so far as to read
the cables attached to his copy.

UNDER SECRETARY OF THE NAVY SULLIVAN stated he thought
the informetion contained in the CIG Weekly Summary was excellently
prescnted.

SECRETARY FORRESTAL stated that the veracity of the
contents of thec daily and weekly summaries should be without
question. He further stated that he made this point since a portion
of the information contained in a recent daily summary had not been
correct,

ADMIRAL HILLENKOETTER reaffirmed his position that
there was great room for improvement.

"Collection Coordination

"Two NIA Directives have been issued
affecting the collecction of intelligencs.
One established a program for the overall
coordination of collection activities.
Recent field surveys by CIG officers in-
dicatc that in some posts abroad this
dircctive has had a positive and bencficial
e¢ffect. In others the generality of its
terms has vitiated its force. A continuing
study is bcing made by CIG, and suggestions
for improvement will probably be made to the
intelligence sections of your departments.
With rccent budget cuts, the Government's BT
limited facilities must be employcd to

their maximum efficiency to protect the

national security.

"The sccond Directive announccd the cur-

rent cssentials and intelligence objectives

of this Government as reggds China. The

purpose behind this Directive was to pool

all agency requirements‘and allocate them

in accordance with field representative
capabilities, thus using manpower efficiently

and avoiding duplication. Further National

Intelligence Requirements are in prcparation.
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CIG Collection

"In addition to coordinating agency
facilities for collection, CIG mainteins
oentaally, for the benefit of all, four
operations,

"There is the Office of Special Operations

(ofrr the record remarks)
In the Offlﬁs Sf Oncrations are %he
1. Contaoct Brangiyww”nwmﬁ
2. Documents Branch
3. Toreign Broadcasts Intelligcnce Branch
CﬁThc Contact Branch has continuc&fto develop
fhc exploitation of Americcn organizations
and individuals having a forecign intellisence
potential. Intcragcncy offices irc now
operating in New York, Washingtoxm, Chicago,
and San Francisco. Intelligence classificd
by the agencies as important has bcen ob-
tained from these contacts. In eddition,
a contact register is being devealoped
iisting futurc potential sources:ﬂ
“"The Documents Brarch is contiruing the
work of the old Washington Docyment Center
in the exploitation of captured documecnts
from thc Far Tast and is now absorbing the
German Militery Document Sechion and the
Specizl Documcnt Scetion of the War Depart-
ment Intclligence Division. Somc of these
werce joint British-Canadian-American projccts.
This precscnts a difficulty because of the
lack of authority of CIG to meintain liaison

with forcign governmcnts, & difficulty which

may requirce NIA rcsolution. As thc backlog

of thesc captured documents decrcases, we
hope to transfcr the attention of our trans-
lators %o the cxploitation of current foreign
eriodicals. '
P /
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\-YfThe CIG, under State Departmcnt auspices,
hes recontiy reached reciprocal agrecment
in principlec with the British Govcrnment.
This providcs for completc interchangc of
foreign broadcast monitoring material be-
tween the BBC monitoring scrvice and our
Foreign Broadcast Intelligencc Branch.
This reciprocal egreement ig designed to
obtain economical monitoring coverage by
a division of thc world into'U. 8. and
U. K. zones of monitoring interest. The
new arrangement provides for a transfer
of our monitoring station in Cairo, on
area which is rapidly becoming politically
unstable, to the British Crown colony of
Cyprus. The British will assume respon-
- sibility for our transmissions from
Cyprus to London, In return for this
concession, as well as for the continu-
ation of the wartime arrangement whereby
we receive the entire British monitoring
//{ product of BBC, CIG will transmit to \
f London a selccted file of our Far-
( Eastern/gnd Latin-American monitoring
\\\ productﬁj;

"Collection and Dissemination Coordination

- "In addition to the above‘actiyﬁ cdllcc-
tion efforts and to field cdordination,
CIG ig devoting much time to the coordin-
ation of the collcction efforts of the
agencics here in Washington through clear-
ing housc arrangements and central reading
panels,

"Other Problems

"The continued absence of legislation con;
tinucs to hamper the soundest development
of CIG in sevecral directions, both within
and without the Governmont,

NIA 10th Mceting - 18 -
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one serious problem. CIG is being called
upon by the Atomic Energy Commission,; the
Joint Research and Development Board, and
others for scicntific intelligence. CIG
is unable fully to meet these requiremcnts
because of the general lack oi properly
qualified collectors of scientific intelliQ
- - gence. Some gquarters have propoéed the
‘ designation of scientific attaches to’
missions abroad. I have no present solu-
tion, but CIG is working closely with Dr.
Vannevar Bush to obtain, as may be possible,
qualified scientific collectors. Several
plens, including one of obtaining scicntists
and then giving them a course of intelli-
gence, arc under discussion. This is ad-
mittedly a difficult and urgent problem
but one on which we are working and which
we hope to‘solve."
SECRETARY PATTERSON asked Admiral Hillenkoetter if the
"CIG Section” in the Unification Bill was satisfactory to CIG.
ADMIRAL HILLENKOETTER replicd that it was.
SECRETARY FORRESTAL asked Admiral Hillenkoetter if
General Donovan wés in agreement with the prcscent organization of
CIG.
ADMIRAL HILLENKOETTER rcplied that General Donovan,
Mr, Cheston, his prinoipél assistant in 0SS, and Allen Dulles were
in perfect agrecment with the present organization of CIG, and
further. that Mr. Cheston and Mr. Dulles hagd agrecd to appear before
the Committee in CIG's behalf. General Donoven had written a letter
to the Committee in CIG's behalf since it was impossible for him to

appear personally due to the fact that he was out of the country.
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IC AND THE CIG

As a result of that part of Admiral Hillenkoetter's
report on the relationship between the JCS and CIG and the lack
of demarcation of duties by the CIG and JIC, SECRFTARY PATTERSON
stated he thought there had been some previous discussion relative
to the dissolution of JIC,

ADMIRAL HILLENKOETTER replied that this was correct
and that the discussion had taken place at the‘last NIA meeting.

ADMIRAL LFAHY steted it was his opinion that JIC
should be abolished. However, JCS had under consideration a plan
for collaboration between JCS and CIG.

SECRETARY PATTERSON asked General Chamberlin if the
JIC at present gserved any useful function, '

GENERAL CHAMBERLIN replied in the affirmative, end
noted if JIC were abolished and its functions assumed by CIG it
would thus make an outside civilien agency a party to projected
war plans,

ADMIRAL LFAHY noted that as a possible solution to
this problem intelligence information required by the JCS could
be furnished by CIG to JIC, who, in turn, could put the information
in the form desired by the JCS.

TRANSFER OF THE STALTE DEPARTMENT'S MAP

TWTEEZﬁEﬁﬂﬁFTﬁVTETBN‘ZﬁB‘ﬁT:TF‘ﬁT§F?§FN-

TLTIVES SERVING WITH J1SPB TO CI@

ADMIRAL HILLENKOEITER stated at the request of the

State Department member of the Intelligence 4dvisory Board an in-
vestigation of CIG appropriations wag made and it appears that
CIG can carry these functlons for the next fiscal year. The work
and product of the subject organizations aré of considerable im-
portance to all the member agenciecs and it had been agreed by the
Director of Central Intelligence and the State Department member
of' the IAB, subject to IAB and NIA approval; that CIG would take
over these activities.

SECRETARY MARSHALL stated it would be appreciated if
the NIA4 would'approve the transfer of the above-mentioned activities

to CIG. He noted that there was a total of 106 employees involwved.

NIA 10th Meeting - 14 -

Crrnme
Approved For Release 2008/04/07 : CIA-RDP85S00362R000700040001-9



L Approved For Release 2008/0-4/‘0f 6IX—T?HDF|:E-SI&.3800362R000700040001-9
-/ 4 T e e

After some discussion,

THE NATIONAL INTELLIGENCE AUTHORITY

Agreed to the transfer of the State Depart-

ment's Map Intelligeﬁce Division and that

Department's representatives serving with

the JISPB to the CIG and directed the

Director of Central Intelligence to work

out the detalls with the proper authorities

in the State Department.

SECRETARY MARSHALL stated he was gtill troubled by
the debates in Congress over the éllotment of moﬁey for intelli~
gence activities, and further it was his opinion that the allot-
ment of funds for intelligence activities should be appropriated
in a lump sum and controled by one pcrson,

SECRETARY MARSHALL went on to state that Congressman
Tuber was inﬁggrcement and during :reccnt discussions on the appro-
priation of funds for intelligence activities Mr. Taber stated it
was necessary for him to talk to twenty-six different people.
Secretary Marshall shid.. it was his belief that the tenor of the
conversations of NIA members in appeering beforeACongressional :
Committees on the subject of appropriation of funds for intelli-
gence purposes should be that "in order to get our money's worﬁh“
the amount of such appropriations must be kept secret and some one

person had to be trusted in the disbursement of thesgse funds.
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